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PE®EPAT

KBamidikamiitHa po0oTa OCBITHBOTO piBHS «MaricTp» Ha Temy «DopmyBaHHS
CTpaTerii pO3MIMUPEHHS 30BHINTHbOEKOHOMIYHOI AISUIBHOCTI MIAMPUEMCTBA HA OCHOBI
nuBepcudikamii (Ha wmatepianax IlpuBatHoro mignpueMctBa «/IYKAT-AI'PO»)»
Mictuth 112 cropinok, 42 Tabmwuii, 12 pucynkis, 28 dopmyi. llepenik nmocuianb
HapaxoBye 69 HaliMEHYBaHb.

MeTo0 A0CHiIKeHHSI €: JOCIHUIKEHHS TEOPEeTHYHI OCHOB (POPMYBaHHS
cTparerii  30BHINIHBOEKOHOMIYHOI  JISUIBHOCTI ~ MIANPUEMCTBA  HA  OCHOBI
auBepcudikailii Ta po3poOKka MPaKTUYHUX PEKOMEHJALIN sl JUCTPUO FOTOPCHKOTO
HiANPUEMCTBA.

06’ exmom 00CNI0HCEeHHS €: npotiec (dopMyBaHHs cTparterii
30BHIIIHFOEKOHOMIYHOT JISLIILHOCTI.

IIpeomemom Oocniddxcenns €. TEOPETUKO-METOJIMYHI 3acaJl Ta OCOOJIUBOCTI
cTparerii AuBepcudikaiii MbKHAPOIHOT TISIIBHOCTI.

Y poOoTi it TOCSATHEHHS MOCTaBJICHOI METH OYJI0 BUKOPUCTAHO TaKi METOAH
AOCJTIPKeHHsI: TIPOTHO3YBaHHA OOCATIB  peaiizamii MpPOAYKIII mpH  aHami3l
rocrnoapcbkoi (y TOMY YHCIi 1 30BHINTHBOCKOHOMIUHOI MiSUTBHOCTI), TEOPETHYHI
(anami3, cucremMaruzallis, y3aralbHeHHs), TaOnuuHui, rpadiuauii. bymo 3acrocoBano
CTAaTHUCTHUYHI METOJIU MAOCIHIIPKEHHS YHMCIOBUX JAaHUX: BEPTUKAIbHHUM (CTPYKTypa
MIOKa3HUKIB) Ta TOPU3OHTAIIPHUHN (JIMHAMIKa MTOKAa3HUKIB) aHaIi3.

BucHoBkH Ta pexkoMenaamii poO0TH MOXYTh 3HAWUTH KOHKPETHY peasizallito
B JIISUIBHOCTI, B TIPOIMO3HIIAX IIOJ0 BIPOBAPKCHHS MPOEKTY BUPOOHHIITBA
MiHEpaJIbHUX JOOPUB Y KOHTEKCT1 PO3BUTKY IMIIOPTO3aMIIIICHHS.

Po3pobneni B kBamidikamiiiHii poOOTI pekoMeHAANii MO0 MEXaHI3MY
peamizailii CTpPaTETiyHOTO IUIAHY BIPOBAKCHHS PEKOHCTPYKII BUPOOHHUIITBA
n00puB OyJIM MpeaCcTaBiIeHI Ha PO3TJIs KEPIBHUKY MIMPUEMCTBA, ¢ OyJI0 BU3HAHO
MOXJIMBICTh TMPAKTUYHOTO 3aCTOCYBaHHS B MaWOYTHbOMY OKpPEMHUX 3axOJiB Ta
MIPOTIO3HUIIIH 100 BIIPOBAKCHHS.

MOXITMBUMH HaIpsiMaMy TPOJOBKEHHS JOCTIKEHh MOXYTh OyTH CTpaTeris
BUXOJY 13 IPOJIYKIII€I0 HA 30BHINIHI PUHKH.

Kniouosi cnosa: cmpamezis, ynpagninHs, 308HIUHbOEKOHOMIYHA OISNbHICMY,
ousepcugixkayis, po3uwuperts OIiIbHOCMI, NPOOYKMosa ousepcuixayisi, puHoK

000pus.



ABSTRACT

The magistrate project on the topic thesis «Formation of the strategy for the
expansion of foreign economic activity of the enterprise on the basis of
diversification (on the materials of the private enterprise «DUKAT-AGRO»)»
contains 112 pages, 42 tables, 12 figures, 28 formulas. The list of references includes
69 names.

The aim of the project is to study the theoretical foundations of the strategy of
foreign economic activity of the enterprise on the basis of diversification and to
develop practical recommendations for the distribution company.

The research object is: the process of forming a strategy of foreign economic
activity.

The subject of the study is theoretical and methodological principles and features
of the strategy of diversification of international activities.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific implementation
in proposals for introduction of the project of manufacture of mineral fertilizers in the
context of development of import substitution.

Developed in the research paper recommendations for the mechanism of
strategic plan implementation for the implementation of the reconstruction of
fertilizer production were presented to the head of the company, which was
considered the possibility of practical use in future individual measures and proposals
for implementation..

The possible areas of further research can be the strategy of entering foreign
markets with products.

Keywords: strategy, management, foreign economic activity, diversification,

expansion of activity, product diversification, fertilizer market.
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