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AHOTALIIA

OO6csr: 104 cTOpiHKM NPYKOBAHOTO TEKCTy, 3 Tabmmmi, 5 dopmyn, 8
pHUCYHKIB, 40 JliTepaTypHUX JKEpel.

Pobora mpucBsyeHa JOCHIIPKEHHIO OCHOBHHUX acCIEKTIB CTBOPEHHS,
PO3BUTKY Ta MOHETH3allil CTapTam-MpO€EKTIB y cdepi OCBITHIX TEXHOJOTIA Ha
npuknaai miatgopmu  "eXHTVY". IlpeameTrom noCHiJKEHHS € TEOPETHYHI,
METOJMYHI Ta MPAKTUYHI acmeKTH (OpMyBaHHS CTpaTerii PO3BUTKY cCTapTary,
BKJIFOYAIOYM OI[IHKY PHUHKY, (DIHAHCOBI Ta TEXHOJOTIYHI CKJIaJ0BI MPOEKTY, a
TaKOX METOJU MaciiTadyBaHHs Ta MOHeTU3alli iargopmu "eXHTVY".

Ile Bu3HaueHHs BimoOpaxkae ¢Gokyc pobdOTH Ha Po3poOIll 1 BIPOBAIKEHHI
CTpaTETIYHUX PIIICHB JJIs IHHOBAIIMHOTO MPOEKTY B OCBITHHOMY CEPEIOBHIIII.

AHanizyeThcs ii poJib y BOPOBAIPKEHHI IHHOBALIIMHUX HU(PPOBUX PIIICHb JIJIS
OCBITHIX TMpOIIECIB, a TaKOXK i KOHKYypeHTOCHpoMOxHIcTh Ha puHKy EdTech.
Oco0nuBy yBary npuJIieHO yHIKalbHINA O13HEC-MOIelN aTGopMu, sKa BpaxoBye
noTpeOM TpPbOX OCHOBHMX TpPyH KOPUCTYBAdyiB: CTYJIEHTIB, BHKJIaJayiB 1
anamiHicTparii yHiBepcutery. I[lnarpopma "eXHTY" Bpakae BUKOpUCTaHHSIM
TEXHOJIOT1M IUTYYHOIO IHTENEKTY JJi1 MEepPCOHAII30BaHUX PEKOMEHJalli, 110
niaBUILY€E €()EKTUBHICTh HABYAHHS Ta ONTUMI3Y€ YIPaBIIHHS YHIBEPCUTETCHKUMU
pecypcamu.

Y po0oTi TakoX PO3TISHYTO MOTEHIIaJl PUHKY OCBITHIX TEXHOJIOTIN B
VYkpaini, Ae akTHBHa HUQPPOBI3aIlisl BIIKPUBAE HOBI MOMJIMBOCTI JJISI PO3BUTKY
TaKUX NPOEKTIB, XO4Ya M 3 MEBHUMHU BHKJIMKaMH, 30KpeMa, 4yepe3 OOMeKeHUM
JOCTYNl J0 1HHOBALIMHUX TEXHOJIOTI Ta KOHKYPEHIII0 3 TJI00aIbHUMU
miatpopMamu. 3aBIASKH aNalTUBHOCTI 70 JoKaidbHUX motped, "eXHTY" wmae
MO>KJIMBICTh 3HAYHO MOKPAIIUTH OCBITHIN MPOIEC B YKPATHCHKUX YHIBEPCUTETAX 1
CTaTH KOHKYPEHTOCITPOMOXXHUM Ha MI>)KHAPOJTHOMY PUHKY.

PobGota migkpecatoe BaXIMBICTh TaKMX CTapTamiB ISl PO3BUTKY Cy4acHOI
OCBITHBOI  1HPPACTPYKTypH, a TakKoX iX poidp y  3a0e3nedyeHH1

KOHKYPEHTOCIIPOMOXHOCTI Ta 1IHHOBAI[IHHOCT1 B OCBITI.
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ANNOTATION

Volume: 104 pages of printed text, 3 tables, 5 formulas, 8 figures, 40 literary
sources.

The work is devoted to the study of the main aspects of the creation,
development and monetization of startup projects in the field of educational
technologies using the example of the "eKhNTU" platform. The subject of the
study is the theoretical, methodological and practical aspects of forming a startup
development strategy, including market assessment, financial and technological
components of the project, as well as methods of scaling and monetization of the
"eKhNTU" platform.

This definition reflects the focus of the work on the development and
implementation of strategic solutions for an innovative project in the educational
environment. ts role in implementing innovative digital solutions for educational
processes is analyzed, as well as its competitiveness in the EdTech market.
Particular attention is paid to the unique business model of the platform, which
takes into account the needs of three main groups of users: students, teachers and
university administration. The eKhNTU platform impresses with the use of
artificial intelligence technologies for personalized recommendations, which
increases the efficiency of learning and optimizes the management of university
resources.

The paper also examines the potential of the educational technology market
in Ukraine, where active digitalization opens up new opportunities for the
development of such projects, albeit with certain challenges, in particular, due to
limited access to innovative technologies and competition with global platforms.
Due to its adaptability to local needs, eKhNTU has the opportunity to significantly
improve the educational process in Ukrainian universities and become competitive

in the international market.



The paper emphasizes the importance of such startups for the development
of modern educational infrastructure, as well as their role in ensuring
competitiveness and innovation in education.

Keywords: StartUp project, EdTech, "eHNTU" platform, development
strategy, monetization, artificial intelligence, innovations, digitalization of

education.



PE®EPAT

Jlana xBamigikariiina poboTa MPHUCBIYEHA PO3POOII CTpaTerii po3BUTKY
crapran-npoekty "eXHTVY".

Y po0OoTi PO3TISAHYTI TEOPETUYHI ACMEKTH CTBOPCHHS Ta MacIITaOyBaHHS
crapramiB, npoBeaeHo SWOT-ananmi3 Ta [M1arHOCTUKY PHUHKOBUX TEPCIEKTHUB
mwiatpopmu "eXHTVY". OOrpyHTOBaHO CTBOpEHHsI Oi3HEC-MOJEII 3a MPUHIIMIIOM
Canvas Ta po3po0JIeHO EKOHOMIYHE OOTPYHTYBaHHS MOHETH3AIlll Ta IHBECTUIIHHOT
MPUBAOIMBOCTI CUCTEMH.

Po6oTta MiCTUTH AOCTIIPKEHHS] TEXHIYHUX Ta PUHKOBUX MOKA3HUKIB, @ TAKOXK
3alpONOHOBAHO  MAPKETUHIOBI  3aXOAud  JUIsl  3a0e3Me4YeHHs  YCIIIIHOIO
BUNPOOYBaHHsI Ta BIpOBakeHHs cepicy B puHok EdTech.

B ekcnepuMeHTanbHIM YacTHHI OyJI0 MPOBEAEHO NOPIBHSIBHUN aHal3
CydacHUX TaTdopM i YIpaBIiHHSA OCBITHIMH pecypcaMu Ta 3alpONOHOBAHO
MOJIeNIb 1HTEerpaii 13 HUOPOBUMHU TEXHOJOTIIMH, IO BPAXOBYE MOTPEOU PIZHUX
IpyIl KOPUCTYBaviB, 30KpeMa CTYJICHTIB, BUKJIaJaqiB Ta aJMIHICTpallii HaBUAJIbHUX
3aknaniB. Po3pobiieHo pekoMeHmariii moa0 aganTaiii Ta JoKamdiaiii MpoayKTy
JUTSl YKPaiHCBKOTO PUHKY, 3 ypaxyBaHHSM OCOOJHMBOCTEH HaIliOHAJIBHOI CHCTEMH
OCBITH.

PesynbraTti gocnipkeHHsT MOXKYTh OYyTH BHKOPUCTaHI ISl BJOCKOHAJICHHS
MIPOIIECIB nudposizaiii OCBITH B VYkpaiHi, T1JIBUIIICHHS i
KOHKYPEHTOCTIPOMOKHOCTI Ta CTBOPEHHS 1HHOBAIlIMHOTO CEPEJOBHINA IS
HaBUYaHHSI.

Po6ota mae 104 cTopiHKM JPYKOBAHOTO TEKCTY, 8§ pUCYHKIB, 3 Tabmumi. [Tpu

HaIMCaHHI poOOTH BUKOpHUCTaHO 40 JiTepaTypHUX JKEpea
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BCTYII

VY cydacHux ymoBax u(poOBi3allii OCBITH PO3BUTKY cTapTamiB y cdepi
ocBiTHIX TexHoJori (EdTech) HamaeThcs HaA3BUYAiHO BaXKJIMBE 3HAYCHHS.
[{udpoBsi pimieHHS CTaNd HEBIA'€MHOIO YaCTHHOIO HABYAIBLHOTO MPOIECY, 30KpeMa
B YHIBEPCHUTETAX, A€ IHTErpailisi HOBUX TEXHOJIOTINA JTO3BOJISE€ 3HAYHO ITiIBUIIATH
¢()eKTUBHICTh HABUYaHHS, 3PYUYHICTh YIIPaBIIHHSA pecypcaMu Ta TEpCOHaII3alliio
MiIXO0MIB 10 CTyAeHTiB. OgHaK OJHWM 13 OCHOBHUX BHUKIHKIB JIJII OCBITHIX
3aKJIa/iB 3aJUIIAE€ThCS YIPABIiHHSA PO3KIAJIOM Ta HAaBUAJBHUMHU PECYpPCaAMHU.
barato yHiBepcHTETIB Bce IIl€ CTUKAIOThCA 3 TNpoOJieMamMu HEAOCTAaTHHOI
aBTOMAaTH3allli MPOLECIB, 110 MPU3BOAUTH 10 HEE(PEKTUBHOIO BUKOPUCTAHHS Yacy
Ta PeCypcCiB, CKJIATHOIIIB Yy MJIAHYBAaHHI HaBUAJbHUX 3aXO0/lIB Ta aIMIHICTPATUBHHUX
3anayax. Po3urok EdTech crapramiB, Takux gk minatdopma "eXHTY", 3maren
BUPIIIUTH 111 TPOOIeMH, 3a0€3MEUUBIITN YHIBEPCUTETH 1IHHOBAIIHHUMU PIIICHHSIMU
JUTSL YIIPABIIiHHS OCBITHIMH MPOIIECaAMHU.

MeTtor 1BOTO JAOCHIKEHHSI € po3poOKa cTpaTerii po3BUTKY CTapTarl-
npoekty "eXHTY" gk epexkTHBHOrO pillIeHHS JUIsl YOPABIIHHS PO3KJIAIOM Ta
HaBYaJIbHUMU pecypcaMu B yHIBepcuterax. JlJig JOCATHEHHS i€l METH HEOOX1IHO
BUPILIUTH HU3KY 3aBJaHb:

[IpoBectn anamniz noroydoro crany punky EdTech Ta BU3HAUuTH KIIFOYOBI
TEHJEHI1i PO3BUTKY.

Po3pobutn wmomens iHTerpamii  mnatdhopmu  "eXHTY" 'y cucremwu
YHIBEPCUTETIB.

Busznaunty ekoHOMIYHYy e(EeKTHUBHICTH CTapTamy, 30KpemMa IUIIXOM
po3paxyHKy KiItouoBux ¢inancoBux moka3zHukiB (ROI, NPV, IRR).

OUIHUTH TEXHOJOTIYHY CKJIQJIOBY IUIaTGOpMHU, 30KpeMa 3 TOUKH 30Dy ii
IHHOBAIIIMHOCTI Ta IANITUBHOCTI JI0 PI3HUX YHIBEPCUTETCHKUX CHUCTEM.

Po3pobutn cTparerito MoHeTH3aIlil TPOEKTY s 3a0e3medeHHs Woro

CTaJI0TO PO3BUTKY Ta MacIITaOyBaHHSI.
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O06'eKTOM JOCTIIKEHHS € TPOIEC CTPATETIYHOTO PO3BUTKY CTAPTAN-TIPOEKTY
"eXHTY" sk iHHOBamiiiHOI TuIaTopMu JUis  yHOpaBiiHHS —PpO3KIAZAOM Ta
HaBYaJIbHUMU PECYpCaMU B YHIBEPCUTETAX.

[Ipenmerom HOCHIKEHHS € TEOPETUYHI, METOANYHI Ta MPAKTHYHI aCMEKTU
dbopMyBaHHs cTpaTerii pO3BUTKY cTapTarmy, BKJIIOYAIOUX OLIHKY PUHKY, (PiHAHCOBI
Ta TEXHOJIOTIYHI CKJIaJOBl MPOEKTY, a TaKOX METOAM MaclmTaOyBaHHS Ta
MOHETH3AIII].

JIj1 TOCSITHEHHS MTOCTABJICHUX 3aB/laHb Yy JOCIIIKEHH1 Oy/lyTh BUKOPUCTAaHI
pi3H1 METOM:

SWOT-anani3 — g OI[IHKK CHJIBHUX 1 CTAOKUX CTOpIH CTapTamy, a TaKoX
MOJKJIMBOCTEH 1 3arp0o3, 1110 BUHUKAIOTh B MIPOLIECI HOTO PO3BUTKY.

ExoHoMiuHMII aHam3 — [y pO3paxyHKY (DIHAHCOBMX ITOKa3HUKIB
edexTuBHOCTI crapramy, Takux sk ROI, NPV, IRR, a Takox a1 OIIHKK BUTpAT 1
JIOXO/JIIB ITPOEKTY.

CratuctuyHli MeToau — JUisi 300py Ta aHami3y AaHUX, L0 JO3BOJISIOTH
omiauTy onuT Ha EdTech pimenns cepen yHIBEpCUTETIB, @ TAKOXK MPOTHO3YBATH
PICT KJIIEHTCHKOI 0a3u Ta J0XO/iB.

Meton MonentoBaHHS — s NPOTHO3YBAaHHS PO3BUTKY IIaTGOpMU B
yMOBaX pI3HUX €KOHOMIYHUX 1 TEXHOJIOTTYHHUX 3MiH.

Pe3ynbTaTi 1OCIIIKEHHS MalOTh BEJTUKY MIPAKTUYHY LIHHICTh AJI PO3BUTKY
craprany "eXHTVY". Ominka puHKy, (IHAHCOBUX MOKA3HHMKIB Ta TEXHOJOTTYHUX
aCTIeKTIB  JIOTIOMOKE€ CTBOPUTHM  KOHKYPEHTOCIPOMOXKHY  CTpaTerito s
epEeKTUBHOTO  BOPOBA/DKEHHS IuatopMu B yHiBepcuteTd. IIpakTuyHi
peKoMeHalli MI0A0 PO3BUTKY, MOHeTHM3allii Ta MacmTaOyBaHHS TMIaTHOpMHU
J03BOJIATH 3a0e3neunTH ii ctabiibHe pyHKiioHnyBanHs Ha puHKy EdTech, a Takox

3pOOJIATH MPOEKT MPUBAOIUBUM JIJIsl TOTCHIIIHUX 1HBECTOPIB Ta TAPTHEPIB.



