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AHOTAILTIS

MeTow JOCHDKEHHSI € YAOCKOHAJCHHS OpraHi3allii ympaBiiHHS SKICTIO
MDKHApPOJHUX BAHTAKHUX TMepeBe3eHb. Y pPo0O0TI OyJIo pO3MISIHYTO TEOPETHYHI
3acajay oprasizaiii MDKHApOJHUX BAHTAKHHUX MEPEBE3€Hb, NOCIIIKEHO METOAU
YIPaBJIIHHS SKICTIO TPAHCIOPTHHUX MOCIYT 1 PU3HKAMH, PO3POOICHO PEKOMEH/1alil
JUUISL BIOCKOHAJICHHSI MPOLIECIB YIPABIIHHS SKICTIO.

3anponoHoBaHi B pOOOTI pEeKOMEHalli MOXyTh OYTH BHUKOPHCTaHI
KEpIBHUKAMU Ta CIIBPOOITHUKAMU MIANPUEMCTB, 110 3aiMaIOThCS MI>KHAPOIHUMHU
BAaHTOKHUMHU TICPEBE3CHHSMH 1 JO3BOJHTH iM 3MIIHUTH JIOBIPY CHOKHBAYIB IO
YKpaTHCHKHUX TPaHCTIOPTHUX KOMITaHiH, i IBUAIIUATH ixHIO
KOHKYPEHTOCTIPOMO>KHICTh Ha €BPOTICICHKOMY Ta CBITOBOMY PHHKAX.

ANNOTATION

The purpose of the study is to improve the organization of quality
management of international freight transportation. The paper considered the
theoretical foundations of the organization of international freight transportation,
researched methods of managing the quality of transport services and risks,
developed recommendations for improving quality management processes.

The recommendations proposed in the work can be used by managers and
employees of enterprises engaged in international freight transportation and will
allow them to strengthen consumer trust in Ukrainian transport companies, increase
their competitiveness on the European and world markets.
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BCTYII

Ha crporoguimHii geHb MiKHaApoaHI BaHTaxHI mnepeBeseHHs (MBII) e
BAXXJIMBOIO CKJIQJIOBOIO CYCIJIBHOTO JKUTTA Ta KJIIOUOBUM 1HCTPYMEHTOM IS
JIOCATHECHHS COIIaJIbHUX, €KOHOMIUYHUX W 1HINUX IiJied naepkaBu. B VYkpaini
aBTOMOOUIbHMIM TpaHCHopT 3abe3neuye Onu3bko 80% 3arambHOro 00CSTY
TIePEeBE3CHHX BAHTAXKIB. 1IOrO OCHOBHI IlepeBard IOJATAIOTh Yy BHCOKiH
MaHEBPEHOCTI, YHIBEPCAIBHOCTI, ONIEPATUBHOCTI BIPOBAIKECHHSI HOBUX MapIIPYTiB
1 3py4HOCTI JOCTABKH TOBapiB 3a MPUHITUIIOM "Bij ABEpei A0 ABepei".

Panime OCHOBHUM MPOAYKTOM aBTOMOOUIBHOTO TPAHCIOPTY BBaXaIUCA
JIMIIIE TIEPEBE3CHHS, MPOTE ChOTO/IHI MPIOPUTETOM CcTasa "mociyra”, sKiCTh K01 Ma€
KJIF0OYOBE 3Ha4eHHs. HuH1 TpaHcnopTHA raiay3b TpaHC()OPMYE CBOIO AiSUIBHICTH BiJl
3BUYAMHOTO  TEPEBE3€HHS  BaHTaXIB JO  KOMIUIEKCHOTO  TPAHCIOPTHO-
SKCIIeTUIIIITHOTO 0OCITyTOBYBaHHS, SIKE OXOILIIOE BECh IIMKJI IOCTABKH MPOIYKIIIi Bif
BUPOOHUKA J0 KIHIIEBOTO CrioKrBaya. [le 00yMOBIeHO HEOOXIIHICTIO MiABUIIICHHS
€(EeKTUBHOCTI JIOTICTUYHUX TMPOIECIB, OCKUIBKM KIIEHTHU BCE YacTille
OpIEHTYIOTHCSl HE JIMIIE Ha MIBUAKICTH 1 BapTICTh NEPEBE3€Hb, ajie W Ha SIKICTh
HaJAHUX MOCTYT.

[Ipore HU3BKUU piBEHb TPAHCIIOPTHOTO OOCIYTOBYBaHHS Ta HEIOCTaTHS
PO3BHUHEHICTh  TPAHCHOPTHO-JIOTICTUYHOI  IHPPACTPYKTYpU  CBIAYATH  MPO
BIJICYTHICTh YITKO C(OpPMOBaHUX MIJXOAIB JIO YIPABIIHHS SKICTIO MPOIYKTY
TPAHCHOPTHOTO 3a0€3ME€YEHHS] BAaHTAXHUX MEpeBe3€Hb. Y 3B'S3KYy 3 LUM
aKTyaJbHUM € JTOCIIJKEHHS MUTaHb YIIPaBIIHHS SIKICTIO MIXKHAPOAHUX BaHTAXKHUX
NepeBe3eHb, 30KpEMa METOJIB OLIHKK SIKOCTI TPAHCHOPTHUX TMOCIyr 13
BpaxyBaHHSIM Takux (pakTopiB, SIK 4ac JAOCTaBKH, Tapu(u, BUMOTH KIIEHTIB Ta
MIBUIKICTh TIEPECYBAHHSI MIXKHAPOIHUMH TPAHCIIOPTHUMU Kopuaopamu. Kpim toro,
BOXJIMBOIO CKJIAJIOBOIO € YMPAaBIiHHSA PU3MKAMH, IOB’SI3aHUMHU 3 MpoIlecaMu
nepeBe3eHb.

BpaxoByrouu BuiezazHaueHe, METOI0 poOOTH € PO3pPOOJICHHS pPeKOMEHIaIlii
JUIS. BIOCKOHAJICHHS IIPOIIECIB YIIPABIIHHS SIKICTIO MDKHAPOJHHMX BaHTaKHHUX
MEePEeBE3CHb NUISIXOM JOCIIHKEHHS CyYaCHHMX IAXOAIB JI0 YIPABIIHHS SKICTIO
TPAHCIIOPTHUX MOCIYT Ta aHAJI3y METOIB OLIIHKHU 1 YNPaBIiHHS PU3UKAMH.

JI1st fOCSATHEHHS 11€1 METH HEOOX1THO BUPIIIIUTH TaKl 3aBIaHHS:

1. [IpoananizyBatu TEOpPETHUYHI OCHOBM Oprasizaiii MDKHApOIHHUX
BAaHTA)KHUX MEPEBE3ECHb.

2. JlocaiiuTi METOI0JIOT14YHI ACTIEKTH YIIPABIIIHHS SIKICTIO TPAHCTIOPTHUX
MOCIYT 1 pU3UKaAMHU.

3. VY3arajqpbHUTH OTPUMaHI Pe3yJabTaTH Ta PO3POOUTH PEeKOMEHAIl s
BJIOCKOHAJICHHS YIIPaBIIHHA AKICTIO MKHAPOAHUX BaHTAKHUX TEPEBE3EHb.

OO0’ekT AOCHIPKEHHS — YOPABIIHHSA SKICTIO MDKHApOJHUX BAHTAKHUX
nepeBe3eHb.

[TpenmeT mocmiKeHHs — MOJIEN1 Ta METOJIM OLIHKU SIKOCT1 M YIIPaBIIHHS PU3HKAMH
y cdepl MKHApOTHUX BaHTAXHUX ITEPEBE3CHb.

Pexomennarii, po3poOseHi B poOOTI, MpU3HAYEHI TSI BUKOPHCTAHHS
KEepIBHUKAMH Ta CIIBPOOITHUKAMU MIAMPUEMCTB, SIK1 3alMalOThCsl MIKHAPOTHUMHU



BAHTAXHUMHU TEPEBE3CHHAMM. IX MPAKTUYHE BIPOBAKEHHS IO3BOIMTH CyTTEBO
HiABUIINUTH €(DEKTUBHICTh POOOTH CHCTEM YIIPABIIHHS AKICTIO, TOKPAIUTH PIBEHb
TPAHCIIOPTHOTO OOCIYyrOByBaHHS, 3HU3UTH MarepianbHi 30MUTKH Yepe3 HaJaHHs
HESIKICHUX MOCIIYT, MiABUILIUTH JA0BIPY KII€HTIB 10 YKPATHCHKUX aBTOTPAHCIIOPTHUX
HiATPUEMCTB Ta MOCWIHTH iX KOHKYPEHTOCIPOMOXKHICTh Ha €BPONEHCHKOMY W
CBITOBOMY PHHKaX.
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