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AHOTAINIIA

Po3apiOHa TOpPriBIsA € KIIOUYOBHM CETMEHTOM EKOHOMIKH, SIKHil 3a0e3leduye
e(eKTHBHE TOBApPOIIOCTAaYaHHA, HMIATPUMYE MIANMPUEMHUIIBKY ASIIBHICTE Ta Gopmye
KOHKYPEHTHI IlepeBaru Kommadiii. B ymMoBax BiitHH B YKpaiHi IS TaIy3b CTHKAETHCS 3
YUCICHHUMH BHKIHKaMH, 30KpeMa IMOPYNIICHHSIM JOTICTHYHHX JIAHIIOTIB, 3MIiHOIO
IJIATOCIIPOMOIKHOCTI HacelIeHHS Ta TpaHC(hOPMAIII€l0 CIIOKHBYOI TOBEIHKH.

MeTtor0 JOCHDKEHHS € aHali3 Cy4acHOrO CTaHy poO3JpiOHOI TOpTiBII,
BU3HAUEHHsS il OCOOMMBOCTEH Ta po3poOKa peKOMEHJalliil MoA0 CTPATEriyHOIO
PO3BHUTKY.

VY nepmomy po3AiIl pO3TIIHYTO CYTHICTh KOMEPINIHHOL JISITBHOCTI, CTPYKTYPY
po3ApiOHOI TOPTOBEIBHOI MEpeXi Ta METOJH MPOJaxXy ToBapiB. Jlpyrmit posair
MPUCBAYCHUN aHaNlI3y Cy4acHOIO CTaHy poO3ApiOHOI TOpTriBIl B YKpaiHi Ta CBITI, a
TaKOXX KIIFOUOBHM TPEHJaM 1 HampsMaM il pO3BUTKY. Y TPEThOMY PO3/LT IPOBEACHO
CTpaTeriyHuil aHaI3 JUIBHOCTI MeEpexXi cynmepMapkeTiB «ClIbIIo», JOCTIIPKEHO Il
BHYTPIIITHE Ta 30BHINIHE CEPEIOBUINE, a TAKOXK MEPCIEKTUBH PO3BUTKY PO3ApiOHOI
TOPTiBIi. YeTBepTHIT pO3IUT BUCBITIIOE MUTAHHS OXOPOHH Tparll B piTeiiIl, aHaTi3ye
OCHOBHI PH3HUKH, HeOe3MeKH Ta 3aX0/IH /IS 3a0e3eueHHs 0e3MeYHUX YMOB IIparii.

B pesympTaTi JOCTIDKEHHS TMPOAHATI30BaHO KOMEpIIHY JISIIBHICTH
MIIPHEMCTB PO3ApiOHOI TOPTiBIII, BH3HAYEHO KIIOUYOBI (PAKTOPH KOHKYPEHTHOI
OOpOTHOH, PO3TISAHYTO cydacHI (OpMaTH MPOJaXy Ta METOAU iX BIPOBAKECHH.
BcranoBieHo, IO YKpaiHCBKHI pITEINT aKTHBHO aJanTyeThCS [0 BUKIHKIB,
BIIPOBA/DKYIOUN MepekeBl (opmaTi, mMuUdpoBlI TEXHOIOTII Ta CTaIHH pPO3BHTOK.
Crpareriuamii anamiz aisuibHOCTI TOB «Cimpmo-®ya» 3acBigunB e(PEeKTHBHICTH
VIIPaBIIHHA KOMIIaHIEO Ta I 3JaTHICTH g0 iHHOBamiil. SWOT-anam3 BU3HAYNB
TE€XHOJIOT1YHY IHTETPAIlifo, IIEPCOHAI3AINI0 CEPBICY Ta THYUYKICTH OI3HEC-MOJEINI SK
OCHOBHI KOHKYPEHTHI IIepeBarm.

KirrouoBi citoBa: KomepIliifHa JISUTBHICTH, pO3ApiOHA TOPTIBIA, CyIlepMapKeT,

PO3BHTOK, aHaIi3.



ANNOTATION

Retail trade is a key segment of the economy that ensures efficient supply of
goods, supports business activities and shapes the competitive advantages of
companies. In the context of the war in Ukraine, this industry faces numerous
challenges, including disruption of logistics chains, changes in the population's ability
to pay, and transformation of consumer behavior.

The purpose of the study is to analyze the current state of retail trade, identify its
features and develop recommendations for strategic development.

The first section discusses the essence of commercial activity, the structure of
the retail trade network and methods of selling goods. The second section is devoted
to the analysis of the current state of retail trade in Ukraine and the world, as well as
key trends and directions of its development. The third section provides a strategic
analysis of the Silpo supermarket chain, examines its internal and external
environment, as well as the prospects for retail development. The fourth section
highlights the issues of labor protection in retail, analyzes the main risks, hazards and
measures to ensure safe working conditions.

The study analyzes the commercial activities of retailers, identifies the key
factors of competition, and considers modern sales formats and methods of their
implementation. It is established that Ukrainian retail is actively adapting to challenges
by introducing network formats, digital technologies and sustainable development. A
strategic analysis of Silpo-Food LLC's operations showed the company's management
efficiency and ability to innovate. The SWOT analysis identified technological
integration, personalization of service and flexibility of the business model as the main
competitive advantages.

Keywords: commercial activity, retail, supermarket, development, analysis.



PE®EPAT

VY kBamidikariifaiit podoTi 0akamaBpa MPOBEASCHO JOCTIKEHHS, SIKE JIO3BOJIIIO
[JIHOIE OIMIHUTH il Cy9YacHHil CTaH, KJIIOYOBI TEHJCHINI Ta BHKJINKH, OCOOJHBO B
yMOBaX BifHH B YKpaiHi. Byo BH3Ha4YeHO OCHOBHI YHHHHUKH, IO BIUTHBAIOTH Ha
TpaHchoOpMaIilo Taay3l, BKIIOYAIOYH 3MIHH Yy CIIOKHBYIH ITOBEIIHIN, aalTaIliio
O13HECY 0 €KOHOMIYHHX YMOB Ta BIIPOBA/DKCHHS MU(PPOBUX TEXHOJIOTIII.

[TpakTHyHi pe3yabTaTH JOCTI/DKEHHS BKIIOYAIOTH PEKOMEHJAIli II0j0
BJIOCKOHAJICHHS YNPaBIIHHSA pO3JApIOHOI0 TOPTiBJICIO, CTpaTerii cradims3armii
MiIPHEMCTB Y KPH30BUX CHTYAIliSX Ta MEPCIEKTHBH PO3BUTKY MEPEKEBOTO PITEHITY.
Kpim Toro, 0ymo nmposeaeHo a"amiz AisuTbHOCTI TOB «Cinpmo-®ya», Mo JOIOMOTIIO
BH3HAUNTH €(QEKTHBHICTH Oi3HEC-MOJIeNl KOMIaHii Ta i1 3/JaTHICTH JO I1HHOBAIIH.
SWOT-anaii3 moka3aB KIIFOYOBI KOHKYPEHTHI IIepeBaru, BKIOUAIOYH TEXHOIOTIUHY
IHTETPaIlio, IePCOHAI3AIIII0 CEPBICY Ta THYYKICTH YIIPaBIIHHS.

OtpumaHi pe3yIbTaTH MOXKYTh OyTH KOPUCHUMH JIISI MIAMPHEMCTB PO3Ip1OHO]
TOPTIBIII, AHATITHKIB Ta JEPKaBHUX CTPYKTYp Y PO3poOIl cTparTeriii cTaOLILHOTO
PO3BUTKY Tady3i Ta HIATPUMKH €KOHOMIYHOI CTIHKOCTI B YKpaiHi.

PoGota ckmagaeTbes 13 BCTYITy, YOTHPBOX PO3JAUIIB, SKI BHKIAQJEHO Ha 75
CTOpIHKAaX MAaITHHOIIHCHOTO TEKCTY, BOHA MICTHTL 7 PUCYHKIB, 4 TaOIMIN, CIINCOK

BHKOPHCTAHHX JKEPEI OXOIUTIOE 25 HalIMEHYBAaHHS.
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BCTYII

Po3apiOHa TOPTIBIA € OJHIEI 3 KIIIOUOBHUX TalTy3eil eKOHOMIKH, KA 3a0e3meuye
JIOCTYII CIIOJKMBAUIB J0 TOBApiB MEPIOi HEOOXTHOCTI, MIITPUMYE MIIPUEMHHUIIBKY
TISUTHHICTE 1 CTBOPIOE pobOoul Micrsa. B ymoBax BiifHH B YKpaiHi I cdepa 3a3Haia
3HAYHUX TpaHcPOpMaIliid, COPHYHHEHHX MOPYNICHHSIM JOTICTHYHUX JIAHITIOTIB,
3MiHAMHU Y CTPYKTYpi MOIUTY, 3HIKEHHSM TUIAaTOCIIPOMOXKHOCTI HACETICHHS Ta 3MiHOIO
reorpadii po3apiOHUX MEPEK.

BilicbkoB1 il TIPU3BETH 10 THMYACOBOTO 3aKPHUTTS a00 IOBHOTO 3HHUIICHHS
0araThoX PO3APIOHUX IMIIMPHEMCTB, 3MYCIJIN OI3HEC aJaliTyBaTHCS O HOBHX YMOB,
BKJIFOYAIOYHN PEJIOKAIlif0, 3MiHY aCOPTHMEHTHOI MOJITHKH Ta BIPOBA/KCHHS HOBHX
METO/IB Tpojaxy. BojHouac, Ha PHHKY CIIOCTEPITa€TbCS AKTHBHHUH PO3BHTOK
OHJIAH-TOPTIBII, PO3MHUPEHHSA T'YMaHITApHUX Ta COIMIAIbHUX 1HIMIATHB, CIIPSIMOBAHUX
Ha 3a0e3IeUeHHS HaceICHHS TOBapaMH IepIIol HeOOX1THOCTI.

Amnani3 oco0muBocTel pO3BUTKY PO3ApiOHOI TOPTIBIl B yMOBaX BiHH JI03BOJISIE
OITIHUTH i1 aJalTHBHI MOJKIHBOCTI, BU3HAYNTH €()EKTHBHI aHTHKPH30BI CTpaTeTii Ta
chopmyBaTH peKOMEHJAINI JUIA CTalLTi3alii Ta MOJAIBIIOro PO3BHTKY ramysi. e
MUTaHHSA € aKmMyalbHUM He JIHIIe B KOHTEKCTI YKpaiHu, aie i s iHMIX KpaiH, sKi
CTHKAIOTHCA 3 KPH30BHMH CHTYAIlISIMH Ta 3MYIIIEHI aIallTyBaTH €KOHOMIYHI TIPOIECH
IO 30BHIITHIX BHKJINUKIB.

Memoto HOCHII)KEHHS € aHalll3 CYdYacHOTO CTaHy pO3JpiOHOI TOpTIBII,
BH3HAUYCHHS 1i OCOONHBOCTEH Ta po3po0Ka pEeKOMEHMAIll MI0J0 IIOJATBIIIOTO
PO3BHTKY. J[J1s1 TOCATHEHHS 1Ti€l METH HEOOX1THO BUPINTUTH TaKi 3A60aHHS:

- JTOCIIAUTH CYTHICTB, BUAN Ta QPYHKIII po3piOHOI TOPTIBII;

- TpoaHaNi3yBaTH CTPYKTYPY Ta OPraHi3allifo TOPTOBEIBHIX MEPEXK;

- BH3HAYHTH OCHOBHI ()aKTOPH, IO BIUIMBAIOTH Ha PO3BUTOK PO3PiOHOI TOPTiBIII;
- OIIIHUTH CyYacHI TEHCHIII Ta MIePCIEKTHBH PO3BUTKY PITEHITY;

- TPOBECTH CTPATETIUYHHII aHalI3 JISTBHOCTI PO3IPIOHNUX MIIPHEMCTB;

- JOCIIANTH IMUTAaHHS OXOPOHH IIpaIli y cdepi po3apiOHOI TOPTIBIII.



Ob6'ekmom JHOCIDKEHHA € pPO3[plOHa TOPriBIsAd sSK cdepa EKOHOMITHOI
TISUIBHOCTI.

Ilpeomemom IOCHIDKEHHS BHCTYIAIOTH OCOOJMBOCTI PO3BHTKY pPO3JPiOHOI
TOPTIBIIL, i1 CTPYKTypa, CydacHI TCHACHIIII Ta METOIH YIIPaBIIHH.

Teopemuune 3HaueHHs POOOTH TONATAE y PO3MUPEHHI HAYKOBHX 3HAHB IPO
MeXaHI3MH (YHKIIOHYBaHHS pO3ApiOHOI TOPriBii, i TpaHchOpMaIliifHl MpoIecH Ta
MIEPCIIEKTHBH PO3BHUTKY.

Ilpakxmuune 3HaueHHs TOCHIDKEHHS MOJSATAae y po3poOIli peKoOMeH Al moIo
BJIOCKOHAJICHHS YIIPABIIHHS pPO3Ap1OHIMH MIIMPUEMCTBAMH, aJallTaIlii 10 3M1H pHHKY

Ta BIPOBA/DKCHHS CYUaCHUX TEXHOJIOTIH y cdepl piTeiry.



