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AHOTAIIIA

@®opMyBaHHS aCOPTHMEHTY TOPTOBEIBHOTO IIANPHEMCTBA € KIFOUOBHM
¢dakTOopoM iOro yCHimIHOI JiSUIBHOCTI, OCKUIBKH O€3MoCepeqHhO BIUIMBAE Ha
KOHKYpPEHTOCIIPOMOXHICTh, ()IHAHCOBI IOKa3HHKH Ta pIBEHb 3aJ0BOJICHOCTI
CHOKHMBauiB. Y CyUYaCHHX yMOBaX PHUHKY, IIIO XapaKTePU3Y€ThCS MIBHIKIMHI 3MIHAMHU
y CIIOKUBYHX BIIOAOOAHHSX, PO3BHUTKOM IH(POBHX TEXHOIOTIH Ta 3pOCTAaIOUOI0
KOHKYPEHITi€10, €(heKTUBHE YIIPABIIHHSA aCOPTUMEHTOM BiJirpa€ BHPIMIAIBLHY POJIb Y
3a0e3MeueHHi cTabUTbHOTO (PYHKITIOHYBAHHS MIAIPHEMCTBA.

JlaHe  JIOCII/DKEHHS  pO3TJISJa€E  OCHOBHI  XapaKTEPUCTHKH  TOPTOBOTO
aCOPTHMEHTY, (paKTOpH, 0 BIUTHBAIOTH Ha HOro (opMyBaHHS, Ta METO/IU YIIPABIIHHSA
ToBapHHM mopTdeneMm. OcoOauBy yBary MNpPUAUIEHO MPOIECY CKIAJaHHA
ACOPTHMEHTHOI MaTpHIll Ta 3acTocyBaHHIO ABC-aHamizy /Ui OmMiHKH €peKTHBHOCTI
TOBAapHOI IOJITHKH. AHANI3YIOThCS BIUIHBH 30BHIIIHROTO Ta BHYTPINIHBOTO
CEepe/IOBUINAa HAa AaCOPTHUMEHTHY CTPYKTYpY WIANPHEMCTBA Ta pPO3POOIAIOTHCS
CTpaTEeTIuHI peKOMEHAIII MI0/10 il ONTHMI3aIIii.

AKTYanpHICTh JOCITIDKEHHS 3yMOBIICHA 3POCTAIOUOI0 OTPEOOI0 TOPTOBETHFHUX
MIIPHEMCTB aJalTyBaTH CBOI TOBAapHI IPOMO3MIIi BIAMOBIIHO O 3MIH PHHKOBHX
TEHJCHITIH Ta CIIOKUBYOTO IOMHUTY. 30aJlaHCOBaHAa aCOPTUMEHTHA IIOJITHKA CIIPUSE
MMOKPAIIEHHIO €EKOHOMIUYHHIX MOKa3HUKIB KOMIIaHIi, MABUIIIECHHIO JOSUIFHOCTI KJIIEHTIB
Ta €()eKTHBHOMY BHKOPHUCTaHHIO PECYPCIB.

OTpumaHi pe3ylabTaTH MOXYTh OYTH BHKOPHCTAaHI Ui BIOCKOHAJICHHS
CTPATETIYHOTO YIPABIIHHSA ACOPTHMEHTHOIO MOTITHKOI TOPTOBEIBHIX ITiIIIPHEMCTB.
3amponoHOBaHI PeKOMEHIAIll CIPUATHMYTH ONTHMI3aIlii TOBapHOTO MEHEIKMEHTY,
MIBUIICHHIO PEHTA0EIbHOCTI KOMIIaHII Ta GOpMyBaHHIO KOHKYPEHTHHX II€peBar y
JUHAMIYHUX PHHKOBHX YMOBaX.

KirouoBi ciioBa: acopTHMeHT, (OpMyBaHHS acOPTHMEHTY, acOpPTHMEHTHA

MOJIITHKA.



ANNOTATION

The formation of the assortment of a trading enterprise is a key factor in its
successful operation, as it directly affects competitiveness, financial performance and
the level of consumer satisfaction. In modern market conditions, characterized by rapid
changes in consumer preferences, the development of digital technologies and growing
competition, effective assortment management plays a crucial role in ensuring the
stable functioning of the enterprise.

This study examines the main characteristics of the trading assortment, factors
affecting its formation, and methods of managing the product portfolio. Particular
attention is paid to the process of compiling an assortment matrix and using ABC
analysis to assess the effectiveness of product policy. The effects of the external and
internal environment on the assortment structure of the enterprise are analyzed and
strategic recommendations for its optimization are developed.

The relevance of the study is due to the growing need for trading enterprises to
adapt their product offerings in accordance with changes in market trends and
consumer demand. A balanced assortment policy contributes to improving the
company's economic performance, increasing customer loyalty and efficient use of
resources.

The results obtained can be used to improve the strategic management of the
assortment policy of trading enterprises. The proposed recommendations will
contribute to the optimization of product management, increasing the profitability of
the company and the formation of competitive advantages in dynamic market
conditions.

Keywords: assortment, assortment formation, assortment policy.



PE®EPAT

VYV xBamidikariifHiil poOoTi OakalaBpa MPOBEASHO JIOCIIDKCHHS, K1 CBITUAThH
PO HEOOXIHICTH IHTETPAIlil CyYacHHX MAXOAIB 10 (POPMYBaHHS aCOPTHMEHTY.

OTpumaHi pe3ylbTaTH MOXYTh OYTH 3aCTOCOBAaHI Ha IPAKTHIN I
YIAOCKOHANIEHHS  CTPATEriyHOrO  YIPaBIIHHA  ACOPTHMEHTHOI  IOJIITHKOIO
HIJIPHEMCTBA Ta MIBHIIEHHS HOT0 KOHKYPEHTOCIPOMOXKHOCTI.

PoGoTa ckiagaeThes 13 BCTYILY, TPHOX PO3UTIB, SIKI BHKJIAIeHO Ha 81 cTopiHKax
MAaIIHHOMHICHOTO TEKCTY, BOHA MICTHTh 6 PHCYHKIB, 7 TaOIHIlb, CIIHCOK BHKOPHCTaHHX

JDKEpes OXOIUTIoE 21 HalilMeHyBaHHS.
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1.2. TloHATTA Ta CKIAJaHHS aCOPTHMEHTHOI MATPHIll Ha TOPTOBEIHHOMY
HiIPHEMCTBI
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BCTYII

®opMyBaHHS aCOPTHMEHTY TOPTOBEINBHOTO IiIIPHEMCTBA € BaXKIHMBHM
€IIEMEHTOM HOTO JiSUTBHOCTI, SKWUil BIUIMBA€ Ha PiBEHbh KOHKYPEHTOCIIPOMOXKHOCTI,
¢1HAHCOBI pe3yIbTATH Ta 3aJ0BOJICHICTE CIIOKHBAUIB. Y CyJaCHHX YMOBaX CTPIMKHX
3MIH PHHKY, PO3BHTKY HNHQPOBUX TEXHOJOTIH Ta MIJBHINEHHS BHMOT IIOKYIIIIIB
e(eKTHBHE YNPABIIHHS TOBAPHUM AacCOPTHMEHTOM CTa€ KIIOYOBHM (aKTOPOM
CTaOLTHhHOTO (QYHKITIOHYBAHHS IMAIPHEMCTBA.

AxmyanvHicms  00CNiOXMCeHHsA  3yMOBIEHAa  HEOOXITHICTIO  OITHMI3aIli
ACOPTUMEHTHOI IIOJITHKH TOPTOBEIbHUX MIAMNPHEMCTB BIJMOBIIHO JIO 3alHTIB
CIIOXXMBAYiB Ta PHHKOBHX TEHJACHINH. BaXJIHMBICTF MPaBHILHOTO YIIPaBIiHHS
aCOPTUMEHTOM BHU3HAYAETHCS HE JIUIIe KOMEPIIHHUMH iHTepecaMH, a it HeOOX1THICTIO
e(EeKTUBHOTO BHUKOPHCTAHHSI PECypCiB MIAMPHEMCTBA, (OPMYBAHHSA IPOIO3HUITIL
TOBapiB BIAIIOBIAHO JO TOMHTY Ta 3HIDKCHHS PH3UKIB HAIMIIKOBHX 3aIlaciB 4H
neIUTY MPOTYKITii.

Mema oOocnioxceHHs — BU3HAUNTH OCHOBHI TNPUHIUNH (HOPMYBAHHSI
ACOPTUMEHTY TOPTOBEIBHOTO I IIMPHEMCTBA, JOCTITUTH (PaKTOPH, IO BILTHBAIOTH Ha
HOro CTPYKTypy, Ta pO3pOOHTH IPAKTHYHI PEKOMEHJAIlll II0J0 ONTHMI3aIlil
ACOPTUMEHTHOI TOJIITHKH.

JUITst TOCSTHEHHS TIOCTaBICHOT METH HEOOXITHO BHPIMITUTH TaKi 3A60aHHS.!

. IIPOAHAI3yBaTH TEOPETHYHI OCHOBH (OPMYBAHHSI AaCOPTHMEHTY
TOPTOBEIHHOTO ITiIIPHEMCTBA;

. BH3HAYNTH KPUTEPii OIIHKH €)eKTUBHOCTI aCOPTHMEHTHOI MOTITHKH;

. IIPOBECTH aHANi3 aCOPTUMEHTHOI CTPYKTYPH IIiIMPUEMCTBA Ta OIIHUTH

BIUINB 30BHINTHIX 1 BHYTPINIHIX YHHHUKIB Ha 11 GOpMyBaHHS;

. 3actocyBatn ABC-amamiz i kinacudikaiii ToBapiB 3a pIBHEM
MIPIOPUTETHOCTI;
. pO3poOUTH €)EeKTUBHI CTPATET1l YIIPABIIHHA TOBAPHUM aCOPTHMEHTOM.

Ob6'ekmom 0ocnioxcerHs € Tipoliec (GOpMyBaHHS TOBApHOTO ACOPTHMEHTY

TOPIroBCIILHOT'O HiI[l'[pHE‘.MCTBa.



Ilpeomemom OocniOxceHHss BUCTYNAIOTh METOJH, MEXaHI3MH Ta CTpaTETivHi
MiTXOMW JO YHOPaBIiHHS aCOPTUMEHTOM 13 ypaxyBaHHSM E€KOHOMIYHHX,
MapKETHHTOBUX Ta KOHKYPEHTHUX (aKTOPiB.

Teopemuune 3HayeHHs poOOMU TONATAE y TOTIHOICHHI HAYKOBUX 3HAHb PO
dbopMyBaHHS aCOPTHUMEHTY, PO3poOIll HOBHX IMJIXOJIB IO HOTO YIpaBIiHHSI Ta
BH3HAYCHHI KIIIOYOBUX YHHHUKIB BIUTHBY.

Ilpakmuune 3HaueHHs OOCNIOMCeHHs TIOIATAE Yy PO3POOI METOJANIHUX
PEKOMEHJIaIii I TOPTOBEIBHHUX MiJIPHEMCTB OO0 ONTHMI3aIlii acOPTHMEHTHOI
MOJITHKH, TIABHINEHHS €()EKTHBHOCTI TOBAapHOTO MEHEKMEHTY Ta aJamnTallii
ACOPTUMEHTY JI0 PHHKOBHX 3MiH.

TakuMm 9HHOM, JIOCII/DKEHHS CHpPHSAE€ BJIOCKOHAICHHIO IIPOIIECY YIIPaBIiHHS
aCOPTUMEHTOM  Ta  JO3BOJISIE  MIUPHEMCTBAM  3a0e3MeYnTH  CTabiTbHE
GYHKIIOHYBaHHS, ©(EeKTHBHE BHKOPHCTAaHHSI pPECypciB Ta  MaKCHMAaJIbHY

BIIIOBITHICTH OYIKYBAaHHSAM CIIOKHBAdiB.



