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AHOTAIIA

Y poOOoTi po3rIAalOThCA TEOPETHYHI Ta IMPAKTHYHI acleKTH Oi3Hec-
IUTaHYBaHHS, 30KpeMa IIpOIleC BITKPUTTS Mara3uHy JKIHOUOTO OJTY Yy MICTI
XMenpHAIBKAN. JIoCT)KeHO CYTHICTh Ta 3HAUYCHHS Ol3HEC-IUIaHy SK IHCTPYMEHTY
CTPATETIYHOTO YNPaBIiHHSA, BH3HAYEHO HOTO CTPYKTYpy Ta €Tamd pPO3POOKH.
IIpoBeaeHo aHAI3 PHHKY JXKIHOUOTO OJATY, BUSBJICHO OCHOBHI TEHJCHIII, IpoOIeMu
Ta TMIEPCTIIEKTUBH PO3BHUTKY TaTy3i.

Po3po0reHo KOHIIEMIIiF0 Mara3uHy, 0 BKIIOYAE OIMHC aCOPTHUMEHTY PO TYKIIii,
aHal3 KOHKYPEHTHOTO CEepPEIOBHINA, BHU3HAYCHHS OCHOBHHX KaHAIB IIOCTAYaHHS Ta
dopmyBaHHS e()EKTHBHOI MapKeTHHTOBOi cTparerii. OkpeMy yBary NIpHJIUICHO
TOPrOBOMY Ta OpraHizamiffHoMy IUIaHaM, $Ki 3a0e3MeYyroTh ONTHMAalIbHE
GYHKITIOHYBaHHS IIIIPUEMCTBA.

®iHaHCOBE OOTPYHTYBAHHS IIPOEKTY MICTHTH PO3PaxyHOK BHTpAT, IPOTHO3
JIOXO/IIB, OIIIHKY PEHTAa0EIHbHOCTI Ta aHalli3 ()aKTOPiB PH3UKY, IO MOXKYTh BIUIMBATH
Ha JISIBHICTh Mara3uHy. BajkKIIHBHM acIeKTOM JIOCHI/DKEHHS € IMHTAHHS OXOPOHH
TIpaIli, oprafizamii 0e3MeYHHX YMOB pOOOTH MEPCOHATY Ta MPOBESHHSI HEOOXITHUX
IHCTPYKTaXIB.

[IpakTHyHA 3HAYYIIICTE POOOTH TIONSATAaE y MOXIHBOCTI 3aCTOCYBaHHS
po3pobiieHoro Oi3HeC-IUIaHy JUIA peaTbHOTO BIAKPUTTS MarasuHy XKIHOUOTO OJATY, IO
CIIPUSTAME PO3BUTKY IIIMPHEMHHUIBKOI  JIISITBHOCTI, 33J0BOJICHHIO MOTped
CITOXKHBAYiB Ta MiBUIICHHIO KOHKYPEHTOCIIPOMOXKHOCTI HA PHHKY.

KirouoBi cioBa: Oi3Hec-TUIaH, TOPTIBIA, JKIHOYHIT OJAT, IUIaHyBaHHA,

IIoCTa4YaHH:.



ANNOTATION

The paper examines the theoretical and practical aspects of business planning,
in particular, the process of opening a women's clothing store in the city of
Khmelnytskyi. The essence and significance of a business plan as a strategic
management tool are studied, its structure and stages of development are defined. An
analysis of the women's clothing market is carried out, the main trends, problems and
prospects for the development of the industry are identified.

The concept of a store is developed, including a description of the product range,
analysis of the competitive environment, identification of the main supply channels
and formation of an effective marketing strategy. Special attention is paid to the trade
and organizational plans that ensure the optimal functioning of the enterprise.

The financial justification of the project includes costing, revenue forecast,
profitability assessment, and analysis of risk factors that may affect the store's
operations. An important aspect of the study is the issue of occupational safety, the
organization of safe working conditions for staff and the necessary instructions.

The practical significance of the work lies in the possibility of applying the
developed business plan for the actual opening of a women's clothing store, which will
contribute to the development of entrepreneurial activity, satisfaction of consumer
needs and increase of competitiveness in the market.

Keywords: business plan, trade, women's clothing, planning, supply.



PE®EPAT

Ksamidikamiitna pobora ©OakamaBpa IpHCBIYEHa po3poOlIi Oi3HeC-IIaHy
BIAKPUTTS MarasuHy JKIHOUOTO OJATy Yy MICTI XMeIbHHIbKHH. JlocmimkeHo
TEOPETHYHI OCHOBH Ol3HEC-TUIAaHYBaHHS, IIPOBEJIEHO aHaNi3 pPHHKY, BHU3HAYECHO
KOHKYpPEHTHE CEepeIOBHIIE Ta KaHAIH TOCTaYaHHS.

Po3pobireHo MapKeTHHTOBY, (IHAHCOBY Ta OpTraHi3alIllifHy CTpaTerii, OIIHEHO
PU3UKH Ta PEeHTA0EIBHICTH MPOeKTY. OKpeMy yBary IpHAUIEHO MUTAaHHAM OXOPOHH
Tparli Ta 0e3MeYHNM YMOBaM pOOOTH IIEPCOHATY.

PoGoTta ckiragaeThes 13 BCTYITY, YOTHPHOX PO3JILTIB, JOIATKIB, SIKI BHKJIAJACHO Ha
83 cTopiHKaX MalTHHOMHCHOTO TEKCTY, BOHA MICTHTE 8 PUCYHKIB, 12 TaOIHITh, CIHCOK

BHKOPHCTAHHX JIKEPEN OXOIUTOE 21 HallMEeHyBaHHS.
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BCTYII

AKTyaJIbHICTh JOCJHIIKeHHs. Y CYYaCHHX YMOBaX PO3BUTKY pPHHKY
po3ApiOHOI TOPTIBII BIJAKPUTTS MarasmHy JKIHOYOTO OJATY € TEPCIEeKTHBHUM
HampssMOM MIANPHEMHHUIIBKO1 JiSUTBHOCTI. 3pocTarouuii MONUT Ha SAKICHHH Ta
CTUIBHHI OJAT, 3MIHH y CIOXXHUBUHX YIOJAOOAaHHSX, a TaKOX AKTHBHUH PO3BHUTOK
MUPPOBHX TEXHOJIOTIH CTBOPIOIOTH HOBI MOJKJIHBOCTI JUISI €QEKTHBHOTO BEJICHHS
0i13Hecy. BogHouac KOHKypeHIis y cdepi po3apiOHOI TOPTIBIl BHIMAarae peTelbHOTO
IUTAaHYBaHHS, aHAIIZy PHHKY Ta PO3pOoOKH e()EeKTHBHHX CTpAaTeTiil IS YCIINIHOTO
GYHKITIOHYBaHHS IIIIPUEMCTBA.

bi3Hec-mmanyBaHHS BIJIITPa€e KIIFOYOBY POJIb Y IIPOIECi CTBOPEHHS Ta peari3aii
MIIPUEMHHITLKOTO MMPOEKTY, OCKUIHKU JO3BOJISE OIMIHUTH PHHKOBI YMOBH, BH3HAUUTH
KOHKYPEHTHI IIepeBaru, po3poOUTH MapKETHHTOBY Ta (JIHAHCOBY CTPATETi0, a TAKOXK
MIHIMI3YBaTH pU3HUKU. | paMOTHO CKJIaJieHUIT O13HEC-IIaH € OCHOBOIO I IPUIHSITTS
VIPaBIHCHKUX pIMIeHb, 3aTyYCeHHS IHBECTHINIH Ta 3a0e3medeHHs CTaOLTBHOTO
PO3BUTKY MIAMPUEMCTBA.

O0’ekTOM noOCTiTKeHHsI € Tporec Oi3Hec-IUIaHyBaHHSI y cdepl po3apiOoHOI
TOPT1BIIl, 30KpeMa BIIKPUTTS Mara3uHy »KIHOUOTO OJIATY.

IIpenmeToM HocCiTzKeHHS € METOIU Ta IHCTPYMEHTH PO3pOOKHU Oi3HEC-IIIaHYy,
[0 BKJIFOYAIOTh aHalli3 PUHKY, (IHAHCOBE OOTPYHTYBAaHHSA, MAPKETHHTOBY CTPATETIIO
Ta OpraHi3alliifHi aCeKTH JAISJIBHOCTI Mara3suHy.

MeTo10 10CTiTReHHSA € po3poOKa O13HEeC-IIIaHy BIIKPUTTS Mara3uHy KIHOYOTO
omsry y M. XMENIbHHUIBKHH, IO BKIIOYAE aHAN3 PHHKY, BH3HAUECHHS KIIFOUOBHX
aCIIeKTIB peaiizallii MpoeKTy, (piHaHCOBE OOTPYHTYBAaHHS Ta OpTraHI3aIliio Oe3MeUHNX
YMOB TIpaIll.

,I[JI)I JOCATHCHH:A MIOCTaBJICHOI METH H806XiI[HO BHKOHATH TaKi 3aBIJaHHA:

1. JIOCTITUTH TEOPETHYHI OCHOBH Ol3HEC-IUIaHyBaHHS, HOTO 3HAUCHHS Ta
CTPYKTYpY.
2. IIPOBECTH aHAI3 PHHKY JKIHOYOTO OJATY, BU3HAYHTH OCHOBHI TCHICHITI]

Ta IICPCIICKTHBH PO3BHTKY.



3. pPO3pPOOUTH KOHIICTINIO Mara3mHy, BKIIOYAIOYH OMHC IPOIAYKTY,
KOHKYPEHTHE CEPEIOBUIIE Ta KaHAIH MOCTaYaHHS.

4. chopMyBaTH MapKETHHTOBY Ta TOPTOBY CTpPATETii0 I €()EKTHBHOTO
MIPOCYBaHHS Mara3uHy.

5. pPO3pOOUTH OpraHi3aliifHui IUTaH, BH3HAYNTH KIIOYOBI AaCIEKTH
YIPaBIIHHS TEPCOHATIOM.

6. IpoBecTH (hiHAHCOBE OOTPYHTYBaHHS MPOEKTY, BKIIFOYAIOYH PO3PAXYHOK
BHUTpAT, IPOTHO3 JIOXO/IIB Ta OIIHKY PH3HUKIB.

7. BH3HAYHATH 3aXOJH 3 OXOPOHH Tparli Ta 3a0e3medeHHs Oe3MeYHNX yMOB
poOOTH TIepCOHAITY.

[TpakTHyHA 3HAYYMIICTH JOCTI/DKCHHS TOJATAE Y MOJKIHBOCTI 3aCTOCYBaHHS
po3pobiieHoro Oi3HeC-IUIaHy JUIA peaTbHOTO BIAKPUTTS MarasnHy XKIHOUOTO OJATY, IO
CIIPUSTAME PO3BUTKY MIANPHEMHHITBKOI JIISUTGHOCTI Ta 3aJOBOJICHHIO MOTped

CIIOKHBAYiB.



