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AHOTALIA

biprouescbka H.E. Crpareriudi mnpiopureTH PpoO3BUTKY Ta YIPaBJIIHHA
oprasizaunicro B yMoBax pegopMyBaHHSI CMCTeMH OXOPOHHM 30POB’sl (Ha MaTepiaJjiax
KomMyHa/ibHOr0 HekoMepuiiiHOro miAnpueMcrBa “XepcoHCbKa 00JIaCHA KJIIHIYHA
JikapHsa”).

B poboTi o0rpyHTOBaHO TEOpPETHYHI 3acaau (YHKLUIOHYBAaHHS Ta YIpPaBIIHHS
NIAIPUEMCTB MEAMYHOI chepu B ymMoBax pedopMyBaHHS CUCTEMU OXOPOHU 3/10POB’S,
MPOBEAICHO OL[IHKY SKOCTI HAaJaHHS MEAMYHUX MOCIYT 3 MO3ULIi CTPYKTYypH, MPOIECY 1
kiHneBux pesyapratie KHIT “XOKJI”. BnpoBamxeHo Mojenab YNPaBIiHHA SAKICTIO
MEIUYHUX TOCIyr. 3a pe3yabTaTamMH MpoBeAeHoro KuibkicHoro SWOT-anamizy
3apONOHOBAHO PsiJl CTPATEriYHUX HANPsMIB pOo3BUTKY JiikapHi Ha 2020-2025 poku.

KittouoBi cioBa: sKiCTh HaAaHHS MEAMYHUX MOCTYT, KIJIbKICHUM Ta SKICHUI aHaui3,

CTpAaTEeriyHi IPIOPUTETU PO3BUTKY, pe(POpMyBaHHS CUCTEMU OXOPOHHU 310POB .

ANNOTATION

Biriuchevska N. Strategic priorities for the development and management of the
organization under the conditions of the health care system reformation
(on the materials of Municipal non-profit enterprise “Kherson Regional Clinical
Hospital”)

The theoretical and methodological principles of functioning and management of
medical enterprises in terms of reforming the health care system are substantiates in the
qualification work, the quality of medical services from the standpoint of structure, process
and final results of KNP "HOKL" are evaluates. A model of quality management of medical
services has been introduced. According to the results of the quantitative SWOT-analysis, a
number of strategic directions of the hospital development for 2020-2025 have been
proposed.

Keywords: quality of medical services, quantitative and qualitative analysis, strategic

development priorities, health care reform.
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MEIUYHOI chepu

1.3. Kpurepii OLIHKM SIKOCTI MEIWYHOI JONOMOI'M B YMOBaX pe(opmMyBaHHs
CUCTEMH OXOPOHH 370POB’A

BucnoBku 10 po3ainy 1

PO3A1JTI 2. YIIPABJIHCBKA OHIIHKA HAJAHHS MEJAWYHHUX
MHOCJYT KHII “XOKJI”
2.1. Anani3z ¢inancoBo-rocnogapcbkoi aisuibHOcTI KHIT “XOKIJI”

2.2. AHani3 KOCTi HaJJaHHA MEIMYHUX MOCTYT Ha MIANPUEMCTBI

2.3. Anaii3 BIUIMBY BHYTPIIIHIX Ta 30BHINIHIX (DAKTOPIB HA CTPATET1IO PO3BUTKY
Ta yIpaBJiHHS T1IIPUEMCTBOM

BucHoBku 10 po3ainy 2

PO3A1JT 3. OBI'PYHTYBAHHSA CTPATEI'TYHUX HPIOPUTETIB
PO3BUTKY KHII “XOKJI” B YMOBAX PE®@GOPMYBAHHSA CUCTEMHA
OXOPOHMU 3/10POB’A

3.1. BopoBamxkeHHs e(pEKTUBHMX MEXaHI3MIB (pIHAHCYBaHHS 3aKJIaly OXOPOHU
310pOB’st

3.2. BopoBakeHHs: MoJieNl yIipaBiiHHs sSKicTio Mmeanunux nociayr KHIT “XOKJI”

3.3. IlpiopuTeTHi HampsIMKH pO3BUTKY Ta YIHPaBIiHHA KOMYHaJbHUM
HEKOMEPUIHHUM MiIIPUEMCTBOM

BucnoBku 10 po3zainy 3

BUCHOBKH TA ITPOITO3UIIII

CIIUCOK BUKOPUCTAHHUX /IZKEPEJI

10

10

18

26

40

43
43

55

67
73

77

77
84

92
96

99

102



