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PE®EPAT

KBamidikamiiiHa poOGoTa  OCBITHBOIO  PIBHS  «Marictp» Ha  TeMmy
«Y TOCKOHAJIEHHSI CTpaTerii 3aKyMiBeIbHOT JISIIbHOCT] TOPTrOBEIBHOTO MiAMPUEMCTBA
B yMOBaX TOPIOBENBHUX BiifH (Ha Matepianax TOB «MUP CTPOU-KW»)» MicTuTh
110 cTopinok, 36 tabnuib, 16 pucyHkis, 15 dbopmyn. Ilepenik nmocuiaanb HapaxoBye
50 HaliMEHYBaHb.

MeTor0 aoc/igKeHHsI €: JOCTIDKEHHS TEOPETUYHUX OCHOB YIOCKOHAJICHHS
CTpaterii 3aKymiBeNIbHOI AISJILHOCTI NIANPUEMCTBA Ta MPAKTUYHOMY OOTPYHTYBaHHS
il yZIOCKOHaJIEeHHSI B YMOBaX TOPTiBeJIbHUX BiMH.

06 ’exkmom Oocniddcennss €: mponec (opMyBaHHS cTpaTerii 3aKyIiBeIbHOT
JISTBHOCTI MiIMPUEMCTBA.

IIpeomemom Oocniddxcenns €. TEOPETUKO-METOJIMYHI 3acaJu Ta OCOOJIUBOCTI
CTpaterii 3aKyIiBeJbHOI AISUIBHOCTI HA 30BHINIHIX PUHKAaX B YMOBAaxX TOPTiBEJIbHUX
BiliH.

VY poOOTI 7151 TOCATHEHHS MOCTABIEHOT METH OYJI0 BUKOPHUCTAHO TaKli MeTOIH
AOCJIPKeHHsI: TIPOTHO3YBaHHA OOCSTIB  peamizamii NPOAYKII MpH  aHami3l
rocrnoiapcbkoi (y TOMY YHCII 1 30BHINTHBOEKOHOMIUHOI MiSUTBHOCTI), TEOPETHYHI
(anami3, cucrtemMaruzallis, y3aralbHeHHs), TaOnuuHui, rpadiuauii. bymno 3acrocoBano
CTAaTHUCTHUYHI METOIU JOCTIDKCHHS YHUCIOBUX JIaHUX: BEPTUKAIBHUN (CTPYKTypa
MIOKa3HUKIB) Ta TOPU3OHTAIIBHUH (JIMHAMIKA MTOKAa3HUKIB) aHaIi3.

BucHoBkH Ta pexkoMenaamii poO0TH MOXYTh 3HAWUTH KOHKPETHY peasizallito
B JISJIBHOCTI, B MPOMO3HUIIISX MO0 BIPOBAKEHHS IHTEPHET-Mara3uHy Ta PO3BUTKY
HOT0 30BHINTHBOSKOHOMIYHOI JIISITBHOCTI1 HA CBITOBOMY PHHKY.

Po3pobneni B kBamidikamiiiHii poOOTI pekoMeHAANii MO0 MEXaHI3MY
peamizaiii CTpaTEriyHOTO IUJIAHY YJOCKOHAJICHHS TPOIECY 3aKyIiBeNb Yepe3
CTBOPEHHS 1HTepHeT-ImaThopMu OynM TPENCTaBlIeHI Ha PO3MISAA KEPIBHUKY
MIANPUEMCTBA, J€ Oylo BH3HAHO MOXKIMBICTh TMPAKTUYHOTO 3aCTOCYBAHHS B
MalOyTHHOMY OKPEMHX 3aXOIB Ta MPOMO3HUIIIH 100 BIPOBAIKCHHS.

MOXITMBUMH HaIpsiMaMy TPOJOBKEHHS JOCTIKEHh MOXKYTh OyTH CTpaTeris
MapKEeTUHTOBOI KOMYHIKAIlii Ha 30BHINIHIX PUHKAX.

Kniouosi cnosa: cmpameeis, ynpasninus, 3aKynieeiibHa OisLIbHICMb, 308HIUHI

PUHKU, MAPKEeMUH208a cmpamezis, mop2oseivHe RIONPUEMCME0, IHMepHem-Ma2a3uH.



ABSTRACT

The magistrate project on the topic thesis «Improvement of the strategy for
purchasing activity of a trading enterprise under the conditions of trade wars (on the
materials of LLC «MYR STROIKY»)» contains 110 pages, 36 tables, 16 figures, 15
formulas. The list of references includes 50 names.

The aim of the project to study the theoretical foundations of improving the
strategy of procurement of the enterprise and the practical justification for its
Improvement in trade wars.

The research object is: the process of forming the strategy of procurement of the
enterprise.

The subject of the study is theoretical and methodological principles and features
of the strategy of procurement in foreign markets in trade wars.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific implementation
in proposals for introduction of online store and development of its foreign economic
activity in the world market.

Developed in the research paper recommendations for the mechanism of
strategic plan implementation for improving the procurement process through the
creation of an Internet platform were presented to the head of the company, which
was considered the possibility of practical use in future individual measures and
proposals for implementation..

The possible areas of further research can be the strategy of marketing
communication in foreign markets.

Keywords: strategy, management, purchasing activity, foreign markets,

marketing strategy, trade enterprise, online store.
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