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PE®EPAT

KBamidikamiitHa poOoTa OCBITHBOIO pIBHS «Marictp» Ha Temy «Po3poOka
IHHOBAIIIfHOT cTpaTerii OyIiBEIBHOTO MiJMNPUEMCTBA HA OCHOBI BIPOBAIKCHHS
3apyODKHUX TeXHOJIOTiH (Ha MaTepianax [IpuBatHoro mianpuemctsa «HUK TTJTEHOC»)»
Mictuth 113 crtopinok, 35 Tabauus, 17 pucynkis, 88 ¢opmyn. Ilepenik mocunaHb
HapaxoBye 76 HaliMEHYBaHb.

MeTo10 gocaigKeHHsl €: JOCHIIHKEHHs creuudiKy 1HHOBAIMHUX CTpaTerii y
OyIiBenbHIA Tally3l; a TaKoX OOIPYHTYBaHHS CTpaTeriyHUX HANPSAMIB PO3BUTKY
OyI1BEIBbHOTO MIANPUEMCTBA HA OCHOBI 3apyO1KHUX TE€XHOJOTIH.

06 ’ekmom docnioxcenns JaHO1 poOOTH € IHHOBAlliHA cTpaTerist 0y11BeTbHOTO
HiANPUEMCTBA.

Ilpeomem Oocniddicennss — TEOPETUKO-METOJAMYHI 3acaJi Ta OCOOJIMBOCTI
IHHOBAI[IHHUX CTpaTeriii B yMOBaX PO3BUTKY CBITOBOiI OY/IBEJIbHOI Talys3i.

Y poOoTi it TOCATHEHHS MOCTaBJICHOI METH OYJI0 BUKOPUCTAHO TaKi METOAH
AOCJHIXKeHHSI: TIPOrHO3yBaHHS 0OCSAriB  peanizamii MOpOAYyKIIi Mpu  aHami3i
rocrnoapcbkoi (y TOMY YHCIi 1 30BHINTHBOCKOHOMIUHOI MiSUTBHOCTI), TEOPETHYHI
(amami3, cucremMaruzallis, y3aralbHeHHs), TaOMuuHui, rpadiuauii. bymo 3acrocoBano
CTAaTHUCTHYHI METOIU JOCHIIPKEHHS YHMCIOBUX JAaHMX: BEPTUKAIBHUHA (CTPYKTypa
MOKa3HUKIB) Ta TOPU3OHTAIBHUH (JIMHAMIKa MMOKAa3HUKIB) aHai3.

BucHoBkH Ta pexkoMenaamii poOOTH MOXYTh 3HAUTH KOHKPETHY peasizallito
B JISJIBHOCTI, B TPOIO3MINAX 100 BHU3HAYCHHS CTPATETIYHUX IIPIOPHUTETIB
HIAIPUEMCTBA Y KOHTEKCTI PO3BUTKY OYMIBEIBHOI MiSUTBHOCTI 3 BHUKOPHUCTAHHSIM
Cy4acCHUX MDKHAPOHUX TEXHOJIOTIH.

Po3pobneni B kBamidikamiHiii poOOTI pekoMeHAalii 00 BIPOBATKCHHS
MPOEKTY OYIBHHUIITBA 3a TeXHOJorielo SIP-maneneit Oynau mpeacTaBieH] Ha PO3TIISA
KEepIBHUKY MIAMPUEMCTBA, Jie OyJI0 BU3HAHO MOXKJIMBICTh MPAKTUYHOTO 3aCTOCYBaHHS
B MaiiOyTHHOMY OKPEMUX 3aXO0/[IB Ta MPOIO3HUIIIH 1010 BIPOBAIKECHHS.

MOXIUBUMHM  HampsMamMu  TPOJOBXKEHHsS  JOCHIDKEHb MOXYTh OyTH
BU3HAYCHHS MEXaHi3My 3a0e3rnedeHHs e(peKTUBHOCTI BUXOY MIiAMPUEMCTBA 13 HOTO
MOCIyraMH Ha 30BHIIIHI PUHKHU.

Knwouosi cnosa: ynpasninnus, cmpamezis, cmpameeisa YnpaeiinHs, THHO8AYIUHA
cmpamezis, 308HIUHbOECKOHOMIYHA OUANbHICMb, 308HIWHIL DPUHOK, 3apYVOidiCHI

MexXHO0211, MINCHAPOOHUL OYOi8ebHUL PUHOK.



ABSTRACT

The magistr project on the topic thesis «Development of the innovative strategy
of the construction enterprise based on the introduction of foreign technologies (on
the materials of the private enterprise «NIK PLUS»)» contains 113 pages, 35 tables,
17 figures, 28 formulas. The list of references includes 76 names.

The aim of the project is to study the specifics of innovation strategies in the
construction industry; as well as substantiation of strategic directions of development
of a construction enterprise on the basis of foreign technologies.

The research object is: the innovative strategy of the construction company.

The subject of the study is theoretical and methodological principles and features
of innovation strategies in the development of the global construction industry.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific implementation
in the proposals concerning definition of strategic priorities of the enterprise in the
context of development of building activity with use of modern international
technologies.

Developed in the research paper recommendations on the implementation of
the construction project on the technology of SIP-panels were presented to the head
of the company, which was considered the possibility of practical use in future
individual measures and proposals for implementation.

Possible ways to continue research can be to determine mechanism of ensuring
efficiency of an exit of the enterprise with its services in foreign markets.

Keywords: management, strategy, management strategy, innovation strategy,
foreign economic activity, foreign market, foreign technologies, international

construction market.
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