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PE®EPAT

KBamidikamiitHa poOoTa OCBITHBOTO pIBHSI «Marictp» Ha Temy «Ctpareris
YIPaBIIiHHS 3aKYIIBEJIBHOIO MISJIbHICTIO TOPIOBEJIBHOIO MIANPUEMCTBA Ha 30BHIIIHIX
punkax (Ha matepianax [IpuBatHoro mimnpuemctBa «JIETIOH AJIBSAHC»)» MicTHTB
97 cropinok, 33 tabnui, 14 pucyskis, 18 dopmyin. Ilepenik mocunanb HapaxoBye 68
HaliMEHYBaHb.

MeTor0 n0C/iTKeHHs1 € JOCTIIPKEHHSI CTPATerYHUX AaCIMEKTIB YIpPaBIiHHS
3aKyMIBEJIBHOIO TISIIBHICTIO MIJMPUEMCTBA HAa 30BHIIIHBOMY PUHKY Ta MPAKTUYHOMY
OOTpYyHTYBaHHS 3aX0/11B MIJBUILCHHS i1 €EKTUBHOCTI.

06 ’exkmom Oocniddcennss €: mponec (opMyBaHHS cTpaTerii 3aKyIiBeIbHOT
IISITBHOCTI.

IIpeomemom Oocniddxcenns €. TEOPETUKO-METOJIMYHI 3acaJu Ta OCOOJIUBOCTI
3aKyMiBEJIHbHOT NISUTLHOCTI HA 30BHIIIHIX pUHKAX MIAMPUEMCTBA-IMITOPTEPA.

Y poOoTi ISt TOCSATHEHHS MOCTaBJICHOI METH OYJIO BUKOPUCTAHO TaKi METOAH
AOCJTIPKeHHsI: TIPOTHO3yBaHHA OOCSTIB  peamizailii NpoAayKiii Tpu aHami3i
rocrnoiapcbkoi (y TOMY YHCIi 1 30BHINTHBOEKOHOMIUHOI MiSUTBHOCTI), TEOPETHYHI
(anami3, cucremMaruzailis, y3aralbHeHHs), TaOMuuHui, rpadiuauii. bymno 3acrocoBano
CTAaTHUCTHUYHI METOIU JAOCTI/PKEHHS YHUCIOBUX JaHMX: BEPTUKAIBHUHA (CTPYKTypa
MIOKa3HUKIB) Ta TOPU3OHTAIPHUH (JIMHAMIKa MTOKAa3HUKIB) aHaJIi3.

BucHoBkH Ta pexkoMenaamnii poOOTH MOXYTh 3HAWUTH KOHKPETHY peajizallito
B JISUTBHOCTI, B MPOMO3MINAX IMOA0 BrnpoBapkeHHS Bigaury 3EJ[ Ta cTBOpeHHS
MUTHOTO JIHIEH31HOTO CKJIaay y KOHTEKCTI PO3BUTKY MOT'O 30BHIITHBOCKOHOMIUHOT
JSTTBHOCTI Ha CBITOBOMY PHHKY.

Po3pobneni B kBamidikamiiiHii poOOTI pekoMeHAANii MO0 MEXaHI3MY
peamizailii cTpaTeriyHoro IUTaHy BIPOBAKEHHS MPOEKTY JIIEH31MHOr0 CKIagy Ta
Horo (iHaHcyBaHHs OyJjM TPEACTABICHI Ha PO3TISL] KEPIBHUKY MiAMPUEMCTBA, JI€
Oy70 BU3HAHO MOKJIMBICTH MPAKTUYHOTO 3aCTOCYBaHHS B MalOyTHHOMY OKpPEMHUX
3aX0J11B Ta MPOMO3UIIIN MOI0 BIPOBAKEHHS.

MOXITMBUMH HaIpsiMaMy TPOJOBKEHHS JOCTIKEHh MOXKYTh OyTH CTpaTeris
PO3IMIMPEHHS IMIIOPTHOT MisITEHOCTI MIATPUEMCTBA.

Kniouosi cnosa: cmpamezis, ynpaéninHs, 308HIUHbOEKOHOMIYHA OISNbHICMY,

3aKynigeybHa OISIbHICMb, AYMOCOPCUH2, cmpamezis 3aKynigeib, oucmpud romop.



ABSTRACT

The magistrate project on the topic thesis «Management strategy of purchasing
activity of the trading enterprise in the foreign markets (on the materials of the
private enterprise «LEGION ALLIANCE»)» contains 97 pages, 33 tables, 14 figures,
18 formulas. The list of references includes 68 names.

The aim of the project is to study the strategic aspects of managing the
procurement activities of the enterprise in the foreign market and the practical
justification of measures to improve its efficiency.

The research object is: the process of forming a procurement strategy.

The subject of the study is theoretical and methodological principles and features
of procurement in foreign markets of the importing company.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific implementation
in proposals for introduction of department of FEA and creation of customs licensed
structure in the context of development of its foreign economic activity in the world
market.

Developed in the research paper recommendations for the mechanism of
strategic plan implementation for the implementation of the licensed project and its
financing were presented to the head of the company, which was considered the
possibility of practical use in future individual measures and proposals for
implementation..

The possible areas of further research can be the strategy to expand the import
activities of the enterprise.

Keywords: strategy, management, foreign economic activity, procurement,

autosourcing, procurement strategy, distributor.
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