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PE®EPAT

KBamidikamiitHa po0oTa OCBITHBOTO pIBHS «MaricTp» Ha Temy «DopmyBaHHS
CTparterii ynpaBiIiHHS MiANPUEMCTBOM Ha 3acajax TpaHCHOpMaiiHOTO MEHEIKMEHTY
NP 3/1IHCHEHH1 30BHINTHbOEKOHOMIYHOI NisuTbHOCTI (Ha maTepianax TOB «®ABOP-
IT ABTO»)» mictuth 113 ctopinok, 20 Tabauup, 18 pucyskis, 12 ¢popmyin. [lepemik
[IOCUJIaHb HapaxoBye 76 HaliMEHYBaHb.

MeTo10 O0CTiIKEHHsT €: OCHIKEHHSI TEOPETUYHHUX AacleKkTiB (HOpMYyBaHHS
cTparerii TpaHcgopMallii 30BHIITHBOCKOHOMIYHOI MAISUIBHOCTI MIJNPUEMCTBA Ta
po3poOKa MPaKTUYHUX PEKOMEHAAIIN 11010 BIPOBAKEHHS 3MI1H B YIIPaBJIiHHI.

06’exkmom OocniddcenHs €. Tpouec (QopMyBaHHS CTparerii yrnpaBIIiHHS
30BHIIIHFOEKOHOMIYHOT JISLIIBHOCTI.

IIpeomemom Oocniddxcenns €. TEOPETUKO-METOJIMYHI 3acaJu Ta OCOOJIUBOCTI
CTparerii 30BHIIIHbOEKOHOMIYHOT ISJIbHOCTI HA OCHOB1 TpaHCcopMallii yrpaBiIiHHS.

Y poOoTi it TOCATHEHHS TIOCTaBICHOI METH OYJI0 BUKOPHUCTAHO TaKi MEeTOAH
AOCJIPKeHHsI: TIPOTHO3YBaHHA OOCATIB  peaiizamii MPOAYKIII mpH  aHami3l
rocrnoiapcbkoi (y TOMY YHCIi 1 30BHINTHBOEKOHOMIUHOI MiSUTBHOCTI), TEOPETHYHI
(anami3, cuctemaru3allis, y3aralbHeHHs), TaOIUIHUH, rpadiuyauii. byno 3acTocoBaHo
CTAaTHUCTHUYHI METOIU JAOCTI/PKEHHS YHUCIOBUX JaHMX: BEPTUKAIBHUHA (CTPYKTypa
MIOKa3HUKIB) Ta TOPU3OHTAIIPHUH (JIMHAMIKA MTOKAa3HUKIB) aHaIi3.

BucHoBkH Ta pekoMeHaanii poOOTH MOXKYTh 3HAUTH KOHKPETHY peaii3alliio B
TISTBHOCTI, B MPOMO3UINAX 11040 BrpoBamkeHHs CRM-cuctemMun y KOHTEKCTI
PO3BHUTKY HOTO 30BHINTHBOEKOHOMIYHOI JISUTPHOCT1 HA pUHKY aBTOMOOLT1B.

Po3pobneni B kBamidikamiiiHii poOOTI pekoMeHAANii MO0 MEXaHI3MY
peaizalii crpaterivHoro ruiany BrnpoBakeHHss CRM-cuctemu Oynm mpeacTaBiieHi
Ha PO3TJISi KEPIBHUKY MiIMPUEMCTBA, 1€ OyJI0 BU3HAHO MOXKIUBICTH MPAKTHYHOTO
3aCTOCYBaHHS B MAaHOyTHHOMY OKPEMHUX 3aXO0/I1B Ta TPOMO3HUIIii 00 BIPOBAIKEHHS.

MOXITMBUMH HaIpsiMaMy TPOJAOBKEHHS JOCTIKEHb MOXKYTh OyTH CTpaTeris
MapKEeTUHTOBOI KOMYHIKAI[li HAa 30BHINTHIX PHHKAX.

Kniouosi cnosa: cmpameeis, ynpaéninHs, 308HIUHbOEKOHOMIYHA OISNbHICMY,
mpancpopmayis, mpancgopmayitinutl meneoxcmenm, aemoounep, cepgic, CRM-

cucmemda.



ABSTRACT

The magistrate project on the topic thesis «Formation of the management strategy
of the enterprise on the basis of transformational management in the implementation
of foreign economic activity (on the materials of LLC «<FAVOR-IT AUTO»)» contains
113 pages, 20 tables, 18 figures, 12 formulas. The list of references includes 76 names.

The aim of the project is to study the theoretical aspects of the formation of the
strategy of transformation of foreign economic activity of the enterprise and the
development of practical recommendations for the implementation of changes in
management.

The research object is: the process of forming a strategy for managing foreign
economic activity.

The subject of the study is theoretical and methodological principles and features
of the strategy of foreign economic activity based on the transformation of
management.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific implementation
in proposals for introduction of the international CRM-system in the context of an exit
and development of its foreign economic activity in the world market.

Developed in the research paper recommendations for the mechanism of
strategic plan implementation for the implementation of the CRM-system were
presented to the head of the company, which was considered the possibility of practical
use in future individual measures and proposals for implementation..

The possible areas of further research can be the strategy of marketing
communication in foreign markets.

Keywords: strategy, management, foreign economic activity, transformation,
transformational management, car dealer, service, CRM-system.
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