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PE®EPAT

KBamidikamiiina pobGoTa  OCBITHBOTO  PIBHS  «MaricTp» Ha  TeMy
«BnpoBa/pKeHHsT  CTpAaTEriYHOTO  YOPABIIHHS  TOCHOJApChKUM  moptdeneM
€KCTIOPTOOPIEHTOBAHOTO MIAIPUEMCTBA (ma  wmatepianax  CelsHCBKOTO
(bepmepcrkoro) rocrogapctBa «JII1B»)» mictuts 109 cropinok, 46 tabmuup, 17
pucyHkiB, 44 opmynu. [lepenik nmocunanb HapaxoBye 73 HalMEHYBaHHS.

MeTo10 n0CTiIKeHHS €: JIOCTIIP)KEHHsI aCNEeKTIB CTPATET1YHOrO YIPABIIHHS
O13Hec-mopTdesieM arpapHoro MiANPUEMCTBA 3 METOK PO3BUTKY €KCIOPTHOL
JISTTHHOCTI HAa CBITOBOMY PHUHKY.

06 ’ekmom docnidxncenus €: iporiec (popMyBaHHS TOCIIOAAPCHKOT0 OPTHEIo
arpapHoro IiJIInprueEMCTBA.

IIpeomemom Oocnidxcenns €: TEOPETUKO-METOANYHI 3acaju Ta OCOOJHUBOCTI
CTpaterii eKCopPTOOPIEHTOBAHOTO MIMPUEMCTBA.

Y po6oTi 1715t JOCATHEHHS TOCTABIEHOT METH OYJI0 BUKOPUCTAHO TaKi MeTOIH
AOCJIPKeHHsI: TIPOTHO3YBaHHA OOCSTIB peanizamii MNpOAYyKIi TpH aHami3i
rocrnoIapcbkoi (y TOMY YHCHi 1 30BHIIMIHLOCKOHOMIYHOI MISUIBHOCTI), TEOPETHYHI
(amami3, cucreMarusallisg, y3arajibHEHHsS), TaOau4yHUi, rpadiunuil. byro
3aCTOCOBAaHO CTAaTUCTUYHI METOAM JOCIIKEHHSI YHCIOBHUX JIaHUX: BEPTUKAIbHHM
(CTpyKTypa MOKa3HUKIB) Ta TOPU3OHTAIBHUM (TMHAMIKA TOKa3HHUKIB) aHAII3.

BucHoBkH Ta pexkomMeHaanii poOOTH MOXYTh 3HAUTH KOHKPETHY pealizallito
B JIISUIBHOCTI, B TPOIO3MIIISAX IIOAO 3alo4yaTKyBaHHS BHUPOOHHIITBA OOpOIIHA Yy
KOHTEKCTI BUXOAY Ta PO3BUTKY HOTO 30BHINTHBOSKOHOMIUHOI TISJIBHOCTI HA PUHKY
binopyci.

Po3pobneni B kBamidikamiiiHii poOOTI pekoMeHJamil 100 MEXaHI3ZMY
peaizallii CTpaTeriyHOrO IUIaHy BIPOBAJKEHHS HOBOI TOCHONAPCHKOI OJAMHHIN Y
TOBapHOMY MOPTQENi MiANPUEMCTBA - OOpoIIHa OyiaM MPEACTaBICHI Ha PO3TIIS
KepIBHUKY TIANPUEMCTBA, Ja€ Oylo BH3HAHO MOXIHUBICTh TMPAKTUYHOTO
3aCTOCYBaHHS B MallOyTHhOMY OKpEMHX 3aXOAiB Ta TMPOIO3HIIA II0A0
BIIPOBAKCHHSI.

MoOXIMBUMH HanpsMaMu IPOJOBKEHHS JOCHTII)KEHb MOXKYTh OyTH CTpaTeris
PO3LIMPEHHS MEPEePOOKU MPOAYKIIIi POCIMHHHUIITBA HA 30BHIIIHIX pUHKAX.

Kniouosi cnosa: cmpamezis, ynpaéninus, 308HIUHbOEKOHOMIYHA OISIbHICMY,
308HIUH] DUHKU, 20CNn00apCcoKutl nopmaenns, eKCnopmoopicHogane

niOnpUEMCmMeo,azpapra npooyKyis.



ABSTRACT

The magistrate project on the topic thesis «Introduction of the strategic
management of the business portfolio of the export-oriented enterprise (on the
materials of the Farming enterprise «DPV»)» contains 109 pages, 46 tables, 17
figures, 44 formulas. The list of references includes 73 names.

The aim of the project is to study the aspects of strategic management of the
business portfolio of an agricultural enterprise in order to develop export activities
in the world market.

The research object is: the process of forming the economic portfolio of an
agricultural enterprise.

The subject of the study is theoretical and methodological principles and
features of the strategy of export-oriented enterprise..

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific
implementation in proposals for the starting of flour production in the context of the
output and development of its foreign economic activity in the Belarusian market.

Developed in the research paper recommendations for the mechanism of
strategic plan implementation for the introduction of a new business unit in the
product portfolio of the enterprise — flour were presented to the head of the
company, which was considered the possibility of practical use in future individual
measures and proposals for implementation..

The possible areas of further research can be the expand strategy of the
processing of crop products in foreign markets.

Keywords: strategy, management, foreign economic activity, foreign markets,

economic portfolio, export - oriented enterprise, agricultural products.
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