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PE®EPAT

KBamidikamiitHa pob6oTa OCBITHBOTO PiBHS «Marictp» Ha Temy «Po3poOka
CTparerii  yOpaBIiHHS  30BHINIHBOEKOHOMIYHOIO  JISUTBHICTIO  XapyoOBOI'O
NIANPUEMCTBA B YMOBaX HECTaOUIbHOCTI CBITOBUX pHUHKIB (Ha Marepiamax I[IAT
«lim mapounux KoHbSIKIB «TaBpis»)» wmictuth 105 cropiHok, 19 Tabmuus, 12
PUCYHKIB, 15 popmyin. Ilepenik nocunanb HapaxoBye 65 HallMeHyBaHHS.

MeTo0 a0CHiIKEHHS €: JOCIIDKEHHS acnekTiB (opMyBaHHS CTpaterii
30BHIIIHBOEKOHOMIYHOT [ISJIBHOCTI MIAMPUEMCTB 3 METOIO 3aKpIIJIEHHS CBOIX
MO3UI[IM HA 30BHIIIHBOMY PUHKY B YMOBaxX HECTaOLIbHOCTI.

O6’ckmom  OocniddcenHs €.  TPOUEC  CTPATEriuHOro  YNpaBIiHHSA
30BHIITHBOEKOHOMIYHOIO JISUTBHICTIO MIIPUEMCTBA.

IIpeomemom oOocnidxcenns €: TEOPETUKO-METOJANYHI 3acaju Ta OCOOJHUBOCTI
cTparterii 30BHINIHBOEKOHOMIYHOT MISJIBHOCTI B HECTaOUIBHUX yMOBaX CBITOBOTO
PUHKY.

Y po6oTi 1715t JOCATHEHHS TOCTABIEHOT METH OYJI0 BUKOPUCTAHO TaKi MeTOIH
AOCJTIPKeHHsI: TIPOTHO3YBaHHA OOCSITIB peanizamii MNpOAYyKIi TpH aHami3i
rocrnoIapcbkoi (y TOMY YHCII 1 30BHINMIHBOCKOHOMIYHO1 JISUTBHOCTI), TEOPETHUYHI
(amami3, cucreMarusallisg, y3arajibHEHHsS), TaOau4yHUi, rpadiunuil. byro
3aCTOCOBAaHO CTAaTUCTUYHI METOAM JOCIIKCHHSI YHCIIOBUX JAHUX: BEPTUKAIbHUN
(CTpyKTypa MOKa3HUKIB) Ta TOPU3OHTAIBLHUM (TMHAMIKA TOKa3HHUKIB) aHAII3.

BucHoBku Ta pexkomeHaauii poOOTH MOXYTh 3HAUTH KOHKPETHY pealizallito
B JISJIBHOCTI, B MPOMO3UIIISIX IMOAO BIPOBAKCHHS EKOJOTIYHOIO MapKyBaHHS
OPOJMYKINT MIANPUEMCTBA y KOHTEKCTI IMJIBHUINCHHS €(QEKTHBHOCTI HOTO
30BHIITHLOCKOHOMIYHOT JIISTIBHOCT1 HA CBITOBOMY PUHKY.

Po3pobneni B kBamidikamiiiHidi poOOTI pexkoMeHJalil 00 MEXaHI3ZMY
peasizalii CTpaTeriyHOTO TUIaHy BIPOBAKEHHS €KO-CTaHAAPTIB Oy MpecTaBIeH1
Ha PO3TJIS] KePIBHUKY MiAMPHUEMCTBA, i€ OyJI0 BUSHAHO MOXKIIMBICTh MPAKTUYHOTO
3aCTOCYBaHHS B MaHOYTHPOMY OKpEMHX 3aXOJIB Ta TMPOMO3ULIA IMIOJ0
BITPOBAJKEHHS.

MoXIMBHUMH HapsIMaMH TPOJOBXKEHHS JOCTIIKEHb MOXYTh OyTH CTpaTeris
VIPABIIHHS pU3UKaMH Ha 30BHINTHIX PUHKAX.

Kniouosi cnosa: cmpameeis, ynpaéninus, 308HIUHbOEKOHOMIYHA OISIbHICMY,

EeKOHOMIYHA Oe3neKa, HecmaoilbHICMb, C8IMOBULL PUHOK, XApU08e NiONPUEMCEO.



ABSTRACT

The magistrate project on the topic thesis «Development of the management
strategy of foreign economic activity of the food enterprise under the conditions of
instability of world markets (on the materials of PJSC «House of vintage cognacs
«Tavriia»)» contains 105 pages, 19 tables, 12 figures, 15 formulas. The list of
references includes 65 names.

The aim of the project is to study aspects of the formation of the strategy of
foreign economic activity of enterprises in order to consolidate their position in the
foreign market in conditions of instability.

The research object is: the process of strategic management of foreign
economic activity of the enterprise.

The subject of the study is theoretical and methodological principles and
features of the strategy of foreign economic activity in unstable conditions of the
world market.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific
implementation in proposals for introduction of ecological marking of production of
the enterprise in the context of increase of efficiency of its foreign economic activity
in the world market.

Developed in the research paper recommendations for the mechanism of
strategic plan implementation for the implementation of eco-standards were
presented to the head of the company, which was considered the possibility of
practical use in future individual measures and proposals for implementation..

The possible areas of further research can be a risk management strategy in
foreign markets.

Keywords: strategy, management, foreign economic activity, economic
security, instability, world market, food enterprise.
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