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PE®EPAT

KBamidikamiitHa pob6oTa OCBITHBOTO PIBHS «Marictp» Ha TeMy «Po3poOka
CTparerii MapKETUHIOBOTO YIPABIIHHSA 30BHIIIHBOEKOHOMIYHOIO  JISUIBHICTIO
TpaHcnopTHoro mignpuemMcTBa (Ha wmatepiaiax ©OOIl IllennikoB Mukoina
[TaBnoBuy)» mictuth 110 cTopiHok, 25 Tabauipb, 13 pucyskis, 18 ¢popmyin. Ilepenik
IIOCUJIaHb HapaxoBye 56 HallMEHYBaHb.

MeTtoro aoc/iaxeHHs € TOCTIIKEHHS TEOPETUYHHX OCHOB Ta pPO3poOKa
NPaKTHYHUX PEKOMEHJAIlid  IIoJ0  peaizamii  cTparerii  MapKETHHTOBOTO
yIPaBJliHHS 30BHIIIHBOCKOHOMIUHOIO JISTIBHICTIO.

06 ’ekmom OdocniodcenHs €: mpoiiec (HOPMyBaHHs CTpaTerii MapKETUHTOBOTO
yIPaBJliHHS 30BHIIIHBOCKOHOMIYHOIO JISTBHICTIO.

IIpeomemom Oocniodcennss €. TEOPETUKO-METOJMYHI 3acajJd Ta MPAKTUYHI
aCNeKTH BIPOBA/DKCHHS MApKETHHIOBOI CTparerii Ha 30BHINIHIX pPHUHKaX
TPAHCIIOPTHOTO IiIMPUEMCTBA.

Y po6oTi 1715t JOCATHEHHS MTOCTABICHOT METH 0YJI0 BUKOPUCTAHO TaKi MeTOIH
AOCJTIPKeHHsI: TIPOTHO3YBaHHA OOCSITIB peanizamii MNpOAYyKIIi TpH aHami3i
rocrnoIapcbkoi (y TOMY YHCHi 1 30BHIIMIHLOCKOHOMIYHOI MISUIBHOCTI), TEOPETHYHI
(amami3, cucTreMaru3allisi, y3arajibHeHHS), TaOauuHui, rTpadiunmii. bymno
3aCTOCOBAaHO CTAaTUCTUYHI METOAM JOCIIIKCHHSI YHCIIOBUX JAHUX: BEPTUKAIbHUN
(CTpyKTypa MOKa3HUKIB) Ta TOPU3OHTAIBLHUM (TMHAMIKA TOKa3HUKIB) aHAII3.

BucHoBku Ta pexkomeHaanii poOOTH MOXYTh 3HAUTH KOHKPETHY pealizallito
B JISJIBHOCTI, B TPOIO3MIIISAX II0JI0 BIPOBA/DKEHHS BIAALTY MapKETUHTY Y
KOHTEKCTI BUXOJIy Ta PO3BUTKY MOT'0 30BHIITHLOCKOHOMIYHOI JISUTBHOCT1 HA PUHKAX
Typeuunnu, bonrapii Ta YropiuHu.

Po3pobneni B kBamidikamiiiHii poOOTI pexkoMeHJamil 00 MEXaHI3ZMY
peaizallii CTpaTeTriuHOTO IJIaHy OHOBJICHHS PyXOMOTO CKJIaay Oyliu MpeAcTaBiIeHI
Ha PO3TJIS] KePIBHUKY MiAMPHUEMCTBA, i€ OyJI0 BUSHAHO MOXKIIMBICTh MPAKTUYHOTO
3aCTOCYBaHHS B MallOyTHbOMY OKpEMHX 3aXOAiB Ta MPOIO3HINA II0A0
BIIPOBAKCHHSI.

MOXIUBUMH  HampsiMamMH  TPOJIOBXKEHHS  JOCHIUKEHb MOXYTh OyTH
KOHKYPEHTHA CTPATETisl PO3MIMPEHHS Ha 30BHINIHIX PUHKAX.

Knwouosi cnosa: cmpameeia, ynpaeninusa, mapkemuHeco8e YNPAGIiHHA,
308HIUHLOCKOHOMIYHA — OIAJIbHICMb,  306HIWHI  PUHKU,  ABMONIONPUEMCMEBO,

6AHMAIICONEPEBEZEHHAL.



ABSTRACT

The magistrate project on the topic thesis «Development of the strategy for
marketing management of foreign economic activity of the transport enterprise (on
the materials of the sole proprietorship Shchennikov Mykola Pavlovych)» contains
110 pages, 25 tables, 13 figures, 18 formulas. The list of references includes 56
names.

The aim of the project is to study the theoretical foundations and develop
practical recommendations for the implementation of the strategy of marketing
management of foreign economic activity.

The research object is: the process of forming a strategy for marketing
management of foreign economic activity.

The subject of the study is theoretical and methodological principles and
practical aspects of implementing a marketing strategy in foreign markets of the
transport company.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific
implementation in proposals of the marketing department organization in the
context of the exit and development of its foreign economic activity in the markets
of Turkey, Bulgaria and Hungary.

Developed in the research paper recommendations for the mechanism of
strategic plan implementation for rolling stock renewal were presented to the head
of the company, which was considered the possibility of practical use in future
individual measures and proposals for implementation..

The possible areas of further research can be competitive expansion strategy in
foreign markets.

Keywords: strategy, management, marketing management, foreign economic
activity, foreign markets, trucking company, trucking.
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