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PE®EPAT

KBamidikamiitHa po6oTa OCBITHBOTO PIBHS «MaricTp» Ha Temy «CTpaTeriyse
yIPaBIIHHS 30BHIIIHBOEKOHOMIYHOIO JUSTBHICTIO ABTOTPAHCIIOPTHOTO
nignpuemctBa (Ha wmatepiaiax TOB «TEK CTO HUIAXIB»)» wmictuts 112
CTOpiHOK, 33 Tabmuii, 9 pucyskis, 12 dbopmyn. Ilepenik nocuians HapaxoBye 70
HaliMEHYBaHb.

MeTo10 A0CHiIKEHHS €. JOCHIIDKCHHS CTparerii ympaBliHHS 3 METOH
PO3BUTKY  30BHIIIHBOCKOHOMIYHOI  JISUIBHOCTI  MIANPUEMCTBA HA  PHUHKY
aBTOTPAHCIIOPTHUX TTEPEBE3CHb.

06’ekmom Oocniodcenns €. mpouec (HOpMyBaHHS CTpaTerii ympaBJIiHHS
30BHIIIHFOEKOHOMIYHOIO IISIIIBHICTIO.

IIpeomemom oOocnidxcenns €: TEOPETUKO-METOANYHI 3acaju Ta OCOOJHUBOCTI
CTpaterii 30BHIIIHbOEKOHOMIYHOI ISTbHOCTI aBTOTPAHCIIOPTHOTO MiIMTPUEMCTBA.

Y po6oTi 1715t JOCATHEHHS TOCTABICHOT METH OYJI0 BUKOPUCTAHO TaKi MeTOIH
AOCJTIPKeHHsI: TIPOTHO3YBaHHA OOCSITIB peanizamii MpOAYyKIi TpH aHami3i
rocrnoIapcbkoi (y TOMY YHCHi 1 30BHIIIHLOCKOHOMIUHOI JISUIBHOCTI), TEOPETHYHI
(amami3, cucreMarusallisg, y3arajibHEHHsS), TaOau4yHUi, rpadiunuil. byro
3aCTOCOBAaHO CTAaTUCTUYHI METOAM JOCIIIKCHHSI YHCIIOBUX JAHUX: BEPTUKAIbHUN
(CTpyKTypa MOKa3HUKIB) Ta TOPU3OHTATBHUN (JMHAMIKa MOKA3HUKIB) aHAI3.

BucHoBkH Ta pexkomMeHaanii poOOTH MOXYTh 3HAUTH KOHKPETHY pealizallito
B JISUIBHOCTI, B TMPOIO3HUINAX II0JI0 BIPOBAKEHHS MPOEKTY TPAHCTIOPTHOIO
JIOTICTHYHOTO IEHTPY IMANMPUEMCTBA IS PO3BUTKY HOTO 30BHINTHHOCKOHOMIYHOT
TSUTBHOCT1 PUHKY TIEPEBE3CHb.

Po3pobneni B kBamidikamiiiHii poOOTI pexkoMeHJamil 100 MEXaHI3MY
peaizallii CTpaTeriYHOro IJIaHy CTBOPEHHSI TPAHCIOPTHOTO JIOTICTUYHOTO LIEHTPY
Oynu TmpejcTaBiIeHI Ha PO3IIIAN KEpPIBHUKY IMIANPUEMCTBA, A€ OyJIO BU3HAHO
MOXXJIMBICTh MPAKTHYHOTO 3aCTOCYBAaHHA B MaWOYTHhOMY OKPEMHX 3aXOJiB Ta
MPOMO3UIIiH 11010 BIPOBAIKEHHS.

MoOXIMBUMH HanpsMaMu IPOJOBKEHHS JOCHTII)KEHb MOXKYTh OyTH CTpaTeris
ajanTarii 10 yMOB Ha PUHKY MI>KHAPOHUX TIEPEBE3CHb.

Kniouosi cnosa: cmpamezis, ynpaéninus, 308HIUHbOEKOHOMIYHA OISIbHICMY,
asmompancnopm, BAHMADICHI ~ Nepege3eHHsl, MPAHCNOPMHULL ~ KOPUOOp,

MPAHCNOPMHUU JIO2ICMUYHUL YEeHMP.



ABSTRACT

The magistrate project on the topic thesis «Strategic management of foreign
economic activity of the motor transport enterprise (on the materials of LLC «TEK
STO SHLIAKHIV»)» contains 112 pages, 33 tables, 9 figures, 12 formulas. The list
of references includes 70 names.

The aim of the project is to study management strategy to develop foreign
economic activity of the enterprise in the market of road transport.

The research object is: the process of forming a strategy for managing foreign
economic activity.

The subject of the study is theoretical and methodological principles and
features of the strategy of foreign economic activity of the motor transport
enterprise.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific
implementation in proposals for introduction of the project of the transport logistic
center of the enterprise for development of its foreign economic activity of the
market of transportations.

Developed in the research paper recommendations for the mechanism of
implementation of the strategic plan for the creation of a transport logistics center
were presented to the head of the company, which was considered the possibility of
practical use in future individual measures and proposals for implementation..

The possible areas of further research can be the adaptation strategy to
conditions in the international transportation market.

Keywords: strategy, management, foreign economic activity, motor transport,

freight transportation, transport corridor, transport logistics center.
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