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PE®EPAT

KBamidikamiiina po0GoTa  OCBITHBOTO  PIBHS  «MaricTp» Ha  TeMy
«OOrpyHTYBaHHS KOHKYPEHTHOI CTparerii 30BHIIIHbOEKOHOMIYHOT isJIBHOCTI
cy0’exta arpobOizHecy (Ha Marepianax IIAT «Arpoxonaunr Asanrapa» @inis
«HopnoObaiBcbke»)» MicTuTh 105 cTopiHok, 27 tabmuip, 12 pucyHkis, 38 Gopmy:.
[lepenik nocunanb HapaxoBye 69 HailMEeHyBaHb.

MeTo10 10CiIzKeHH €: TOCIIKeHHS (hOpMyBaHHSI KOHKYPEHTHOI CTpaTerii
30BHIITHBOEKOHOMIUHOI JISJIBHOCT1 MIAMPUEMCTBA 3 METOI PO3BUTKY €KCIIOPTY Ha
30BHIILIHI PUHKH.

06 ’ekmom 0ocnioxceHHs €: KOHKYPEHTHI CTpaTerii NiANpHeMCTBA.

Ilpeomemom 0Oocnidxcenns €: TEOPETUKO-METOJANYHI 3acayd Ta OCOOJIUBOCTI
KOHKYPEHTHOI CTpaTerii 30BHIITHROEKOHOMIYHOI AisiIbHOCTI mianpuemctsa ATIK.

Y po06oTi 711 JOCATHEHHS MTOCTaBJICHOI METH OyJI0 BUKOPUCTAHO TaKi MeTOAN
AOCJHIUKeHHsI: TIPOrHO3YBaHHS 0OCSTIB  peanizamii MpOAyKIIi Mpu aHami3i
rocrnoIapcbkoi (y TOMY YHCHI 1 30BHIITHROCKOHOMIUHOI MISUTBHOCTI), TEOPETHYHI
(amami3, cucreMarusallisg, y3arajdbHEHHsS), TaOau4yHUiM, rpadiunuil. byro
3aCTOCOBAaHO CTAaTUCTUYHI METOAM JOCIIIKCHHSI YHCIIOBUX JAHUX: BEPTUKAIbHUN
(CTpyKTypa MOKa3HUKIB) Ta TOPU3OHTAIBHUN (TMHAMIKA MTOKA3HUKIB) aHaJI3.

BucHoBku Ta pexkomeHaanii poOOTH MOXYTh 3HAUTH KOHKPETHY pealizallito
B JIISUTBHOCTI, B MPOIO3HUINAX 11010 3MIHM ()OKYCYBaHHS Ha CTPATETIYHHX 30HAX
rOCTIOIapIOBaHHS MIIIPUEMCTBA y KOHTEKCTI PO3BUTKY roro
30BHIITHLOEKOHOMIYHOI JIISJIBHOCT1 HA CBITOBOMY PUHKY.

Po3pobneni B kBamidikamiiiHii poOOTI pexkoMeHJamil 100 MEXaHI3MY
peaizallii CTpaTeTriuHOTO IJIaHy 3MIHU CTPATETIuHO1 30HU TOCTIOJapIOBaHHS OyiH
MPEICTaBIICHI HA PO3TJIsT KEPIBHUKY MIAMPUEMCTBA, ¢ O0yJI0 BU3HAHO MOXKJIHMBICTh
MPAKTUYHOTO 3aCTOCYBAHHS B MAaHOYTHHOMY OKPEMHUX 3aXO/I1B Ta MPOTO3UI[IH HI0/I0
BIIPOBAKCHHSI.

MOXITMBUMH HaIpsIMaMU TIPOJOBXKEHHS JOCIIHKEHb MOXYTh OyTH CTpaTeris
nuBepcudikaiii Ha 30BHINTHIX pUHKAX.

Knwouosi  cnosa: cmpameeis, ynpaeninHA, KOHKYPEeHmMHA cmpameeis,
308HIUHbOEKOHOMIYHA OISIbHICMb, 308HIUWHI PUHKU, MAMPUYHUL AHALI3, C8IMOBUL

a2apHuill pUHOK, A2poxXonouHe, UPOOHUYMBO AEUYHOI NPOOYKYIL.



ABSTRACT

The magistrate project on the topic thesis «Substantiation of the competitive
strategy of foreign economic activity of the agribusiness entity (on the materials of
PJSC «Agroholding Avanhard» «Chornobaivske» Branch)» contains 105 pages, 27
tables, 12 figures, 38 formulas. The list of references includes 69 names.

The aim of the project is to study the formation of a competitive strategy of
foreign economic activity of the enterprise in order to develop exports to foreign
markets.

The research object is: competitive strategies of the enterprise.

The subject of the study is theoretical and methodological principles and
features of the competitive strategy of foreign economic activity of the agro-
industrial enterprise.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific
implementation in offers on change of focus on strategic zones of management of
the enterprise in the context of an exit and development of its foreign economic
activity in the world market.

Developed in the research paper recommendations for the mechanism of the
strategic plan for changing the strategic management area were presented to the
head of the company, which was considered the possibility of practical use in future
individual measures and proposals for implementation..

The possible areas of further research can be the strategy of diversification in
foreign markets.

Keywords: strategy, management, competitive strategy, foreign economic
activity, foreign markets, matrix analysis, world agar market, agroholding, egg

production.
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