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PE®EPAT

KBamidikamiitHa pob6oTa OCBITHBOTO PIBHS «Marictp» Ha TeMy «Po3poOka
cTparerii MiHIMI3allii 30BHIIIHBOEKOHOMIYHUX PHU3HMKIB Ha MiANPUEMCTBI JIETKOI
npomucioBocTi (Ha matepianax TOB « TABPIA-CTUJIb»)» mictuth 108 cTOPIHOK,
22 rtabnumi, 18 pucyski, 15 ¢opmyn. Ilepenik mnocunanp HapaxoBye 64
HaliMEHYBaHb.

MeTor0 J0CTiIKeHHSI €. JIOCHIPKEHHS] TEOPEeTUYHUX MIAXOMIB JI0
ineHTUdikamii pU3UKiB 30BHIMTHHOCKOHOMIYHOI AISTIBHOCTI MIAMNPUEMCTBA Ta
po3poO0Ili MpaKTHYHUX PEKOMEHAAIMIM MI0J0 BJIOCKOHAJCHHS CHCTEMHU
ynpaiiHHs pusukamu 3E][ mignpuemcrsa.

06’exkmom Oocniodcenns €. mpouiec (OpPMyBaHHS CTpaTerii ympaBiIiHHS
pHU3HUKaMU TiAIPUEMCTBA.

Ilpeomemom  OocniodcenHs €. TEOPETUKO-METOJIWYHI 3acajdl  PUBHK-
MEHE/DKMEHTY  Ta  NPAaKTUYHO  OOTpYyHTYBAaTH  CTpaTeriro  MiHIMi3alii
30BHIITHLOEKOHOMIUYHHMX PU3HKIB IIBEHHOT'O MIAMPUEMCTBA.

VY po6oTi 7151 AOCATHEHHS MMOCTaBICHOI MeTH 0yJI0 BUKOPUCTAHO TaKi MeTOAN
AOCJTIPKeHHsI: TIPOTHO3YBaHHA OOCSITIB peanizamii MNpOoAyKIi TpH aHami3i
rocrnoIapcbkoi (y TOMY YHCHi 1 30BHIIIHLOCKOHOMIUHOI JISUIBHOCTI), TEOPETHYHI
(amami3, cucreMaru3allisg, y3arajibHEHHS), TaOauuHui, rTpadiunmii. bymo
3aCTOCOBAaHO CTAaTUCTUYHI METOAM JOCIIIKCHHsI YHCIOBUX JAHUX: BEPTUKAIbHUN
(CTpyKTypa MOKa3HUKIB) Ta TOPU3OHTAIBHUM (TMHAMIKA TOKa3HHUKIB) aHAII3.

BucHoBkH Ta pexkomMeHaanii poOOTH MOXYTh 3HAUTH KOHKPETHY pealizallito
B JISUTBHOCTI, B IMPOMO3HUIIISX IOJO 3aCTOCYBaHHs CTpaTerii MiHiMi3amii pu3HKiB
SKOCT1 MPOAYKIIIT Ta PO3BUTKY WOTO 30BHINTHHOEKOHOMIYHOT TiSUTBHOCTI.

Po3pobneni B kBamidikamiiiHii poOOTI pexkoMeHJalil 00 MEXaHI3MY
peamizailii CTpaTeriyHOro IUIaHY BIPOBA/KEHHS MOHITOPUHTY SKOCTI BXITHUX
MartepiamiB Oynu MpEeACTaBICHI Ha PO3MIISA KEPIBHUKY MiAMPUEMCTBA, € OYi0
BU3HAHO MOXIIMBICTh MPAKTUYHOTO 3aCTOCYBAaHHA B MaWOYTHHOMY OKPEMHX
3aX0/11B Ta MPOMO3UIIIN MOI0 BIPOBAKEHHS.

MOXIUBUMH  HampsIMamM#  TPOJIOBXKEHHS  JOCIIUKEHb MOXYTh OyTH
MapKEeTHUHTOBa CTpATeris Ha 30BHINIHIX PUHKAX.

Kniouosi cnosa: cmpamezis, ynpaéninus, 308HIUHbOEKOHOMIYHA OISIbHICMY,

Ppu3uUKU, MIHIMI3ayis pu3uxie, weeline nionpuemcmaeo, puzuxu 3EJ].



ABSTRACT

The magistrate project on the topic thesis «Development of the strategy for
minimizing foreign economic risks at the enterprise of light industry (on the
materials of LLC «TAVRIIA-STYLE»)» contains 108 pages, 22 tables, 18 figures,
15 formulas. The list of references includes 64 names.

The aim of the project is to study theoretical approaches to identifying the
risks of foreign economic activity of the enterprise and to develop practical
recommendations for improving the risk management system of foreign economic
activity of the enterprise.

The research object is: the process of forming a risk management strategy of
the enterprise.

The subject of the study is theoretical and methodological principles of risk
management and practically substantiate the strategy of minimizing foreign
economic risks of a garment enterprise.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific
implementation in proposals for introduction of strategy of risks minimization of
production quality and its foreign economic activity development.

Developed in the research paper recommendations for the mechanism of
strategic plan implementation for the implementation of quality monitoring of input
materials were presented to the head of the company, which was considered the
possibility of practical use in future individual measures and proposals for
implementation..

The possible areas of further research can be the marketing strategy in foreign
markets.

Keywords: strategy, management, foreign economic activity, risks, risk
minimization, sewing enterprise, FEA risks.
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