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PE®EPAT

KBamidikamuiitHa poOoTa OCBITHBOT'O PIBHS «Marictp» Ha TeMy «@opMyBaHHs
CTpaTeTIUHUX aJlbTepPHATUB €(EKTUBHOTO PO3BUTKY 30BHINIHBOTOPTOBEIHLHUX
onepaiiiit mianpueMcta (Ha matepiasiax CIIJ @O Bapuoaa Onena AnatomiiBHa)»
Mictuth 113 ctopiHok, 28 Tabmuib, 15 pucyskis, 18 dopmyn. Ilepenik nmocunaHb
HApaxoBYe€ 55 HAMMEHYBaHb.

MeTo10 A0CHiTAKEHHS €: JTOCTIKEHHS MeopemuKo-mMemooutHux 3acad ma
NPAKMUYHUX DEKOMeHOayiti o000 PopmysanHs OpeaHi3ayitiHo-eKOHOMIYHUX 3acao
PO36UMK)Y  308HIUHbOMOP2OBENbHOL  OISUIbHOCMI  NIONPUEMCME, A  MAKOHNC
VOOCKOHANICHHSI MEXAHI3MI8 CIUMYII08AHHS eKCHOPMY NONiepaiunoi npooyKyii.

06’ckmom  00cCniOdceHHs € npoyec pPO3GUMKY 308HIUHbOMOP2OBENbHOL
OisIbHOCMI  NIONPUEMCMBA HA OCHOBI  (DOPMYBAHHSA CmMpameiyHoi npospamu
excnopmy noaiepagiunoi npodykyii i mexauizmis ii peanizayii.

Ilpeomemom Oocniddicennss €. meopemuKo-memoOuyHi ma NPaKmudti
acnexmu po36UmKy 308HIUHbOMOP20BEIbHOI OIIbHOCHI NIONPUEMCMSE.

VY poboTi 17151 AOCATHEHHS MMOCTaBICHOI MeTH 0yJI0 BUKOPUCTAHO TaKi MeTOAN
AOCJTIPKeHHsI: TIPOTHO3YBaHHA OOCSITIB peanizamii MNpOAYyKIi TpH aHami3l
rocrnoIapcbkoi (y TOMY YHCHIi 1 30BHIIIHLOCKOHOMIYHOI JISUIBHOCTI), TEOPETHYHI
(amami3, cucTreMaru3allisi, y3arajibHeHHS), TaOauuHui, rTpadiunmii. bymno
3aCTOCOBAaHO CTAaTUCTUYHI METOAM JOCIIHKCHHsI YHCIIOBUX JAHUX: BEPTUKAIbHUN
(CTpyKTypa MOKa3HUKIB) Ta TOPU3OHTAIBHUM (TMHAMIKA TOKa3HUKIB) aHAII3.

BucHoBkH Ta pexkomeHaanii poOOTH MOXYTh 3HAUTH KOHKPETHY pealizallito
B JISUTBHOCTI, B TIPOIIO3HITISAX IIOJI0 PO3BUTKY €KCIIOPTHHUX OMEpalliid miampueMCTBa
y KOHTEKCTI BHUXOJY Ta PO3BUTKY HOTr0 30BHINTHBOSKOHOMIYHOI MisUIBHOCTI Ha
CBITOBOMY PUHKY.

Po3pobneni B kBamidikamiiiHii poOOTI pekoMeHJamil 1070 MEXaHI3MY
peamizaiii CTpaTeTiyHOTO IUIaHYy EKCIOPTY Ha €BPONEUCHKUN PHHOK OyiH
MPEICTaBIICHI HA PO3IJIsT KEPIBHUKY MIAMPUEMCTBA, € OyJI0 BU3HAHO MOXKJIHMBICTh
MPAKTUIHOTO 3aCTOCYBAHHS B MAaHOYTHHOMY OKPEMUX 3aXO0/[IB Ta MPOIO3HIIiH 100
BIIPOBAKCHHSI.

MOXITMBUMH HaIpsIMaMy TIPOJIOBXKEHHSI TOCITIHKEHb MOXYTh OyTH CTpaTeris
MPOCYBaHHS HA 30BHIIMIHIX PUHKAX.

Kniouosi cnosa: cmpamezis, ynpaeninus, 308HIUHbOEKOHOMIYHA OISIbHICMY,
308HIUHLOMOP2OBENbHI Onepayii, eKxcnopm, eKCNOPpMHULL nomeHyial, noaiepagiune

nionpuUEMCmao.



ABSTRACT

The magistrate project on the topic thesis «Formation of the strategic
alternatives for effective development of foreign trade operations of the enterprise
(on the materials of the sole proprietorship Varyvoda Olena Anatoliivna)» contains
113 pages, 28 tables, 15 figures, 18 formulas. The list of references includes 55
names.

The aim of the project is to study the theoretical and methodological principles
and practical recommendations for the formation of organizational and economic
foundations for the development of foreign trade activities of enterprises, as well as
improving mechanisms to stimulate the export of printed products.

The research object is: process of development of foreign trade activity of the
enterprise on the basis of formation of the strategic program of export of
polygraphic production and mechanisms of its realization.

The subject of the study is theoretical and methodological and practical aspects
of the development of foreign trade activities of enterprises.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific
implementation in proposals for development of export operations of the enterprise
in the context of an exit and development of its foreign economic activity in the
world market.

Developed in the research paper recommendations for the mechanism of
strategic plan of export to the European marketwere presented to the head of the
company, which was considered the possibility of practical use in future individual
measures and proposals for implementation..

The possible areas of further research can be the strategy of promotion in
foreign markets.

Keywords: strategy, management, foreign economic activity, foreign trade
operations, export, export potential, printing enterprise.
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