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PE®EPAT

KBamidikamuiitHa poOoTa OCBITHBOIO PIBHS «Marictp» Ha Temy «DopMyBaHHs
CTparerii ymopaBiiHHS BHPOOHMYOIO Ta 30BHINIHBOEKOHOMIYHOIO JISJIBHICTIO
nignpuemctBa AIIK (ma marepianax TOB «CII 3nato TaBpiin)» mictuts 116
CTOpPIHOK, 46 Tabmuipb, 10 pucynkis, 28 dopmyn. [lepenik nocunanp HapaxoBye 90
HaliMEHYBaHb.

MeTtor0 oCHiI:KeHHsI €: JOCTIIKCHHS TEOPETHKO-METOAMYHUX 3acal Ta
pO3poOKa MPAKTUUHUX PEKOMEHMAIlIN 3 yIOCKOHAJICHHS YIpPaBIiHHS BHPOOHUYOIO
Ta 30BHILTHBOEKOHOMIYHOIO JisIbHICTIO mignpueMcts ATIK.

06’ekmom  OocniddcenHsi €. TIPOLIECH YOPaBIIHHA BUPOOHUYOIO Ta
30BHIIITHHOEKOHOMIYHOIO JISUTHHICTIO TITPHUEMCTB.

IIpeomemom OocniddicenHss €: TEOPETHUKO-METOAUYHI Ta MPUKIIATHI aCTIEKTH
yIpaBiiHHS BUPOOHMUYOIO Ta 30BHIIIHHOCKOHOMIYHOIO MISUIBHICTIO MIATPUEMCTB
ATIK.

VY pob6oTi 7151 AOCATHEHHS MMOCTaBICHOI MeTH 0yJI0 BUKOPUCTAHO TaKi MeTOAN
AOCJTIPKeHHsI: TIPOTHO3YBaHHA OOCSITIB peanizamii MNpOAYyKIi TpH aHami3i
rocrnoIapchbkoi (y TOMY YHCHi 1 30BHIIMIHLOCKOHOMIUHOI MISUIBHOCTI), TEOPETHYHI
(amami3, cucreMarusallisi, y3arajibHEHHS), TaOau4yHUM, rpadiunuil. byro
3aCTOCOBAaHO CTAaTUCTUYHI METOAM JOCTIPKCHHsI YHCIIOBUX JAaHUX: BEPTUKAIHHHIMA
(CTpyKTypa MOKa3HUKIB) Ta TOPU3OHTAIBHUM (TMHAMIKA TOKa3HUKIB) aHAII3.

BucHoBkH Ta pexkomeHaanii poOOTH MOXYTh 3HAUTH KOHKPETHY pealizallito
B JIISJIBHOCTI, B MPOIO3HIIIAX IIOAO PO3BUTKY EKCHOPTY 10 I3painto y KOHTEKCTi
BUXOJly Ta PO3BUTKY MOT'0 30BHIIIHHOEKOHOMIUHOT TISUTBHOCTI HA CBITOBOMY PUHKY.

Po3pobneni B kBamidikaiiifiHii poboTi pekoMeHaanii 1moa0 €PEeKTUBHOCTI
peaizalii cTpaTeriyHuX 3axo/liB y BUPOOHUUIM Ta 30BHINIHHOCKOHOMIUHUX cepax
Oynu TmpejcTaBiIeHI Ha PO3IIIAN KEpPIBHUKY IMIANPUEMCTBA, A€ OyJIO BU3HAHO
MOXKJIUBICTh MPAKTHYHOTO 3aCTOCYBaHHA B MalOyTHROMY OKpPEMHX 3axOJ[iB Ta
MPOMO3UIIiH 11010 BIPOBAIKEHHS.

MOXITMBUMY HaIpsIMaMy TIPOJOBXKEHHSI TOCITIHKEHb MOXYTh OyTH CTpaTeris
nuBepcudikaiii Ha 30BHINTHIX pUHKAX.

Kniouosi cnosa: cmpamezis, ynpaéninus, 308HIUHbOEKOHOMIYHA OISIbHICMY,

308HIWHI PUHKU, BUPOOHUYA OISIbHICMb, CEIMOBUL ONTUHO-HCUPOBULL PUHOK.



ABSTRACT

The magistrate project on the topic thesis «Formation of the management
strategy of production and foreign economic activity of the enterprise of agro-
industrial complex (on the materials of LLC «Agricultural enterprise Zlato Tavrii»)»
contains 116 pages, 46 tables, 10 figures, 28 formulas. The list of references
includes 90 names.

The aim of the project is to study the theoretical and methodological principles
and develop practical recommendations for improving the management of
production and foreign economic activity of agricultural enterprises.

The research object is: the processes of management of production and foreign
economic activity of enterprises.

The subject of the study is theoretical and methodological and applied aspects
of management of production and foreign economic activity of agricultural
enterprises.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific
implementation in proposals for the development of exports to Israel in the context
of an exit and development of its foreign economic activity in the world market.

Developed in the research paper recommendations for the effectiveness of the
implementation of strategic measures in the production and foreign economic
spheres were presented to the head of the company, which was considered the
possibility of practical use in future individual measures and proposals for
implementation..

The possible areas of further research can be the strategy of diversification in
foreign markets.

Keywords: strategy, management, foreign economic activity, foreign markets,

production activity, world oil and fat market.
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