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PE®EPAT

KBamidikariiina po6oTa OCBITHBOTO PiBHS «MaricTp» Ha TeMy «DopMyBaHHS
CTpaTeriuHMX  HaMpsIMKIB  yOPaBIiHHA  HAYKOBO-TEXHIYHHUM  PO3BUTKOM
MIAIPUEMCTBA B yMoOBax TJo0ambHOT KOHKypeHmii (Ha wmatepiamax TOB
«Arporipomenepro»)» Mictuth 109 cropinok, 16 Tadmauib, 9 pucyHkis, 12 dhopmyi.
[lepenik mocuinanb HapaxoBye 89 HallMEHYBaHb.

Metoro  focaigKeHHsi € JOCH/DKEHHS  TEOPETHUHUX  IOJIOXKEHb,
BJIOCKOHAJICHHSI METOJWYHHUX MIAXOJIB 1 OpraHi3aliiHUX 3acajJ CTpPaTeriuHoro
YIOpaBIiHHSA HAYKOBO-TEXHIYHIUM PO3BUTKOM MIANPUEMCTBA.

06 ’ekmom OocnioxcenHs €. TPOIEC CTPATEriYHOTO YIMPABIIHHSI HayKOBO-
TEXHIYHUM PO3BUTKOM MIANPUEMCTBA.

Ilpeomemom Oocnioxcenus €. TEOPETUKO-METOAUYHI Ta OpraHizaiiiiHo-
YIPABIIHCHKI 3aCay CTPATETIYHOTO YIPABIIHHSI HAYKOBO-TEXHIYHUM PO3BUTKOM 32
YMOB I100aJIbHOI KOHKYPEHIII.

VY po0oTi A1t JOCSITHEHHS MOCTaBIEHOT METH OYJI0 BUKOPUCTAHO TaKi METOAH
AOCTiI’KeHHsI: TPOTHO3YBaHHS OOCATIB peamizaiii MNpOAyKIii TpH aHami3l
rocroiapchbkoi (y TOMY YHCHl 1 30BHINTHROEKOHOMIYHOI AISTBHOCTI), TEOPETUYHI
(amamiz, cucreMaru3ailisi, y3arajlbHEHHs), TaOnuyHui, rpadiunuii. bBymno
3aCTOCOBAHO CTAaTUCTHYHI METOAU JTOCIIHPKEHHS YMCIOBHUX JAHWX: BEPTUKAIbHUI
(CTpyKTypa MOKa3HUKIB) Ta TOPU3OHTAIIbHUN (JMHAMIKA MIOKa3HUKIB) aHai3.

BucHoBKH Ta pekoMeHaalil poOOTH MOXYTh 3HAUTH KOHKPETHY peaizaiiio
B JISUTLHOCTI, B TPOMO3UIISAX IIOJI0 BOPOBAIKEHHS TMOCAAM CIeliailicTa 3
MDKHApOJIHUX TEHAEPIB y KOHTEKCTI BUXOAY Ta PO3BUTKY MHOro MiXHapOIHOI
TUSITBHOCT1 Ha CBITOBOMY PUHKY.

Po3pobneni B kBamidikamiiHii poOOTI pekoMeHAalil 100 MEXaHI3MY
peanizamii CTpaTErivHOro IJIaHy BIPOBAKEHHA Y4YacTl y TEHJepax Ha PHUHKY
[Tonpun Oynu mpeAcTaBieHI Ha PO3TIIA] KEpPIBHUKY IMIANPUEMCTBA, Je OyIio
BU3HAHO MOXJIHMBICTh TMPAKTUYHOTO 3aCTOCYBaHHSI B MailOyTHbOMY OKpEeMHUX
3aXO0/I1B Ta MPOIO3UIIIH 1110/10 BIPOBA>KCHHS.

MOoXIMBUMH HampsiMaMy MPOJAOBKEHHS JOCTIHPKEHh MOXKYTh OyTH CTpaTeris
MapKEeTUHTOBO1 KOMYHIKaIlii Ha 30BHINIHIX PUHKAX.

Knrouoei cnosa: cmpameezis, ynpaéninHs, 308HIUHbOEKOHOMIUHA OISNbHICD,

306HIUWHI PUHKU, HAYKOBO-MEXHIYUHUL PO3BUMOK, CEIMOBUL PUHOK NOCTY2, MEHOep.



ABSTRACT

The magistrate project on the topic thesis «Formation of the strategic directions
for research and development management of the enterprise under the conditions of
global competition (on the materials of LLC «Agropromenergo»)» contains 109
pages, 16 tables, 9 figures, 12 formulas. The list of references includes 89 names.

The aim of the project is to study of theoretical provisions, improvement of
methodological approaches and organizational principles of strategic management
of scientific and technical development of the enterprise.

The research object is: the process of strategic management of scientific and
technical development of the enterprise.

The subject of the study is theoretical and methodological and organizational
and managerial principles of strategic management of scientific and technological
development in conditions of global competition.

The project used the following methods: forecasting sales of products in the
analysis of business (including foreign trade activities), theoretical (analysis,
classification, generalization), spreadsheet, graphic. Statistical methods of numerical
data was used: vertical (structure indicators) and horizontal (dynamic performance)
analysis.

Conclusions and recommendations of work can find a specific
implementation in proposals for introduction of a position of the expert on the
international tenders in the context of an exit and development of its international
activity in the world market.

Developed in the research paper recommendations for the mechanism of
strategic plan implementation for the implementation of participation in tenders on
the Polish market were presented to the head of the company, which was considered
the possibility of practical use in future individual measures and proposals for
implementation..

The possible areas of further research can be the strategy of marketing
communication in foreign markets.

Keywords: strategy, management, foreign economic activity, foreign markets,
scientific and technical development, world market of services, tender.
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