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PE®EPAT

KBamidikamiitna poOoTta «bakanaBpa» Ha TEMY «YTpaBiiHHA
KOHKYPEHTOCIPOMOXKHICTIO arpapHOro MIANPUEMCTBA HA 30BHIIIHBOMY pPUHKY(Ha
npuknani TOB «AIl TPYII»)» mictutre 92 cropinku, 17 tabnunb, 14 pucyHkis, 11
dbopmyin. [lepenik mocunanb HapaxoBye 66 HaliMEHYBaHb.

MeTo0 aoCHigAKeHHsI €: JOCIIKEHHS TEOPEeTUYHMX 3acal Ta (HOpPMYBaHHS
NPaKTUYHUX PEKOMEHIAIliN 100 YIPaBIiHHSI KOHKYPEHTOCTIPOMOXHICTIO arpapHOTo
MiANPUEMCTBA Ha 30BHIINIHIX PUHKAX.

06’ekmom 0ocniddcenHss €: TMPOLECHU YNPaBIIHHA KOHKYPEHTOCIPOMOXKHICTIO
HiANMPUEMCTBA.

IIpeomemom Oocnioxcenus €: TEOPETHUKO-METOJMYHI 3acaayd Ta NPaAKTUIHHUN
IHCTpYMEHTapii YNpaBiIiHHA KOHKYPEHTOCHPOMOXKHICTIO arpapHoro MiJrnpueEMCTBA
Ha 30BHIIIHIX pUHKAaX.

Y poOOTi AJis NOCATHEHHS MOCTaBIECHOT METH OYyJ0 BUKOPUCTAHO TaKi MeTOdH
AOCJTIPKeHHsI: TIPOTHO3YBaHHA OOCATIB  peaiizamii NpPOAYKIII mpw  aHami3l
rocrnojiapcbkoi (y TOMY YHCII 1 30BHINTHROEKOHOMIYHOI MiSUIBHOCTI), TEOPETUYHI
(anami3, cuctemMaruzailis, y3aralbHeHHs), TabnuuHuid, rpadiuauii. bymo 3actocoBaHo
CTAaTHUCTHYHI METOIU JOCTI/DKCHHS YHUCIOBUX JaHMX: BEPTUKAIBbHHUHA (CTPYKTypa
MIOKa3HUKIB) Ta TOPU3OHTAIIPHUH (JIMHAMIKA MTOKAa3HUKIB) aHaIi3.

BucHoBkM Ta pekomeHpallii poOOTH MOXKYTh 3HANTH KOHKPETHY peaiaiiio B
TISTTBHOCTI, B TIPOIIO3HITISAX MO0 YIPABIIHHSA KOHKYPEHTOCTIPOMOXKHICTIO arpapHOro
MiATPUEMCTBA Ha 30BHINTHIX PUHKAX.

Po3pobneni B kBamidikamiiHii poOOTI peKOMEHIAIii IM0J0 ITiIBUIICHHS
e(eKTHUBHOCTI MISNIBHOCTI 3a paxyHOK ctBopeHHs Bimauny 3EJl Oynu mpeacTaBieHi
Ha PO3IJISA KEPIBHUKY MiIMPUEMCTBA, 1€ OyJI0 BU3HAHO MOXJIMBICTH MPAKTHYHOTO
3aCTOCYBaHHS B MaOyTHHOMY OKPEMHX 3aXOJiB Ta MPOMO3UIIINA MO0 OpraHizarlii
BTy 11T pOOOTH HA 30BHIMIHIX PUHKAX.

MOXIUBUMH HampsiMaMu TIPOJIOBKEHHS JTOCHIKEHbh MOXe OyTh po3poOka
MapKEeTUHTOBOI CTpaTerii MiANPUEMCTBA HA 30BHIIIHIX PUHKAX.

Knwuosi cnosa: ynpasninHs, 308HIUHLOECKOHOMIYHA OIfIbHICMb, 308HIUHIU

PDUHOK, azpapHe niONpuEMcme0, KOHKYpeHmHi nepesazu, KOHKypeHma cmpamezis.



ABSTRACT

The bachelor project on the topic «Management of competitiveness of the
agricultural enterprise in the foreign market (on the example of LLC «AP GROUP»)»
contains 92 pages, 17 tables, 14 figures, 11 formulas, also 66 items of used literature.

The aim of the project is to study the theoretical foundations and the formation
of practical recommendations for managing the competitiveness of agricultural
enterprises in foreign markets.

The research object: is the processes of managing the competitiveness of the
enterprise.

The research subject is: theoretical and methodological principles and practical
tools for managing the competitiveness of agricultural enterprises in foreign markets.

The project used the following methods: forecasting sales volume in the
analysis of economic (including foreign economic activity), theoretical (analysis,
classification, generalization), tabular, graphical. It was applied statistical methods of
numerical data: vertical (structure parameters) and horizontal (dynamics of) analysis.

Conclusions and recommendations of work can find a specific implementation
in activities in the proposals concerning management of competitiveness of the
agrarian enterprise in the foreign markets.

Developed in the thesis work recommendations for improving the efficiency of
activities through the establishment of the FEA department were submitted to the
head of the company for consideration, which recognized the possibility of practical
application in the future of certain measures and proposals for organizing the
department to work in foreign markets.

The possible areas of further research can be the development of marketing
strategy of the enterprise in foreign markets.

Keywords: management, foreign economic activity, foreign market, agricultural

enterprise, competitive advantages, competitive strategy.
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