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PE®EPAT

KBamidikamiitna poboTta «0akanaBpa» Ha TeMy «YIOCKOHAJIEHHS YHpPAaBIIHHS
€KCHOPTHO-IMIIOPTHUMHU ONEpalisiMU JIOTICTUYHOTO Tinnpuemctsa (Ha npuxiaai TOB
«XepCOHChKAa CTHBIOpHA KOMIIaHisf»)» MICTHTh 92 cropiHok, 20 Tabnump, 10
pucyHkiB, 11 ¢opmyn. Ilepenik mocunanb HapaxoBye 71 HallMEeHYBaHHS.

MeTo0 A0CHIKeHHSI €: JOCIIKEHHS TEOPETMYHUX OCHOB Ta (OPMYBAHHS
NPAKTHYHUX PEKOMEHAIINA 100 YNpPAaBIiHHS EKCIOPTHO-IMIOPTHUMH OTEPaIlisIMU
JIOTICTUYHOTO MIMPUEMCTBA.

06 ’ekmom 00CniOdHCeHHss €. TIPOIECHU YIPaBIIHHA EKCIOPTHO-IMIOPTHUMU
orepauisMH MiANPUEMCTBA.

IIpeomemom Oocnioxcenus €: TEOPETHKO-METOJMYHI 3acaayd Ta MPaAKTUIHHUN
THCTpYMEHTapii yNpaBlliHHS €KCIMOPTHO-IMIIOPTHUMH OIEpaIisiMU MiANPUEMCTB Ha
OCHOBI JIOTICTHUKH.

Y po0oTi U TOCSATHEHHS MOCTABIIEHOT METH OyJI0 BUKOPHCTAHO TaKi MeTOXH
AOCJTIPKeHHsI: TIPOTHO3YBaHHA OOCATIB peanizamii MpoAyKIii Tpu  aHami3l
rocrnoiapcbkoi (y TOMY YHCII 1 30BHINTHROEKOHOMIYHOI MisUIBHOCTI), TEOPETUYHI
(anami3, cucremMaruzallis, y3aralbHeHHs), Tabnuunuid, rpadiuauii. bByno 3acTtocoBaHo
CTAaTHUCTHUYHI METOIU JOCTIDKEHHS YHUCIOBUX JIaHUX: BEPTUKAIBbHUNA (CTPYKTypa
MIOKa3HUKIB) Ta TOPU3OHTAIIPHUH (JIMHAMIKA MTOKAa3HUKIB) aHaIi3.

BucHoBku Ta pekomeHpallii poOOTH MOXKYTh 3HANTH KOHKPETHY peaiiaiiio B
TUSTBHOCTI, B MPOMO3HUINISAX MO0 YNPABIIHHA €KCIIOPTHO-IMIOPTHUMH OIEpaIlisiMu
HiAIPUEMCTBA Y KOHTEKCT1 PO3BUTKY JOTICTHYHOT TiSTBHOCTI.

Po3pobneni B kBamidikamiiHii poOOTI peKOMEHaIii IM0J0 ITiABUIICHHS
e(eKTHUBHOCTI [ISIIBHOCTI 3a paxyHOK MOJEpHi3allli BUPOOHHYOTO KOMILIEKCY
MiANpUEMCTBA Oynu MPECTaBICHI HAa PO3TIIAN KEePIBHUKY MiANPUEMCTBA, Je Oyio
BU3HAHO MOXKJIMBICTh MPAKTHYHOTO 3aCTOCYBaHHS B MalOYTHHOMY OKPEMHUX 3aXO/IiB
Ta TIPOMO3UIIIN MO/I0 IHBECTHUIIIH Y PO3BUTOK HABAHTAKYBAITHHOTO KOMILICKCY.

MOXXIMBUMH HampsiMaMy TPOJOBKEHHS JOCTIKEHh MOXYTh OyTH CTpaTeris
PO3BUTKY MIAMPUEMCTBA HA OCHOBI 1HPOPMAIIITHIX TEXHOJIOTIH.

Knwuoei cnosa: ynpaseninmsa, excnopm, IiMHOpmM, eKCHOPMHO-IMNOPMHI
onepayii, 308HIUHbOCKOHOMIUHA OISIbHICMb, JO2ICMUKA, J102iCmu4He NIONPUEMCINEO,

nopmosa OisANbHICMb, NPOEKM PEKOHCMPYKUYIL.



ABSTRACT

The bachelor project on the topic «Improvement of the management of export-
import operations of the logistics enterprise (on the example of LLC «Kherson
Stevedoring Company»)» contains 92 pages, 20 tables, 10 figures, 11 formulas, also
71 items of used literature.

The aim of the project is to study the theoretical foundations and the formation
of practical recommendations for the management of export-import operations of a
logistics company.

The research object: is the management of export-import operations processes
of the enterprise.

The research subject is: theoretical and methodological principles and practical
tools for managing export-import operations of enterprises based on logistics.

The project used the following methods: forecasting sales volume in the
analysis of economic (including foreign economic activity), theoretical (analysis,
classification, generalization), tabular, graphical. It was applied statistical methods of
numerical data: vertical (structure parameters) and horizontal (dynamics of) analysis.

Conclusions and recommendations of work can find a specific implementation
In activities in the proposals concerning management of export-import operations of
the enterprise in the context of development of logistic activity.

Developed in the thesis work recommendations for improving the efficiency of
activities through the modernization of the production complex of the enterprise were
submitted to the head of the company for consideration, which recognized the
possibility of practical application in the future of certain measures and proposals for
investment in the development of the loading complex.

The possible areas of further research can be the enterprise development strategy
based on information technology.

Keywords: management, export, import, export-import operations, foreign

economic activity, logistics, logistics enterprise, port activity, reconstruction project.



3MICT

PO3J1J 1. TEOPETUYHI OCHOBU YINIPABJIIHHA EKCIIOPTHO-
IMIIOPTHUMHU OIIEPALIISIMUA MIAINPUEMCTB COEPU
JIOTTCTHERM ... e, 10
1.1. CyTHICTh €KCHOPTHO-IMIOPTHUX OMNepaliid Ta iX 3HAYEHHS B PO3BUTKY
EKOHOMIUHUX BIITHOCHH ... nnennee e e eeeeeeeeeeeeireeiinssessiinssssssineesessinnenesnnns 10
1.2. Ponb norictuuHoro 3a0e3nev4eHHs y 30BHIIIHLOCKOHOMIYHIN TIsJIBHOCTL ... 16
1.3. Opranizamis 1 yOopaBiaiHHA JIAHIIOTAMU  [OCTa4aHb  JIOTICTUYHUX
TATTPUEMCTB MOPCHKUX TIOPTIB ettt enttteenteeenneeeenneeenneeenneeeanneeannneeanns 23
BUCHOBKH 10 PO3ILTY 1 oot e 32
PO31J1 2. JOCJIIKEHHS CUCTEMH YIIPABJITHHS
EKCIIOPTHO-IMIIOPTHUMHU ONEPALISIMA JIOTICTUYHOT' O
HIAIMPHUEMOCTBA ... e, 34

2.1. Ominka TOCHOMAapChKOI JISIBHOCTI MIAMPUEMCTBA Ta aHalli3 €KCIOPTHO-

IMIIOPTHUX OTIEPAIIiH JIOTICTUYHOTO IMTIATIPHEMCTBA ..'uvreeenrearenneeanneeeannenns 34
2.2. AHali3 CBITOBOTO JIOCBiTYy €(EKTUBHOTO YIIPABIIHHS €KCIIOPTHO-

IMITOPTHUMH OTI€PAITISIMHU JIOTICTUUHUX THITIPUEMCTB ...\ veeeevreeeeerreeeaneveeeesssesseeess 46
|23 (635003397 001 (015 0701 A1 V20 51
PO3AIJ1 3. BIAOCKOHAJIEHHS VYIPABJIIHHSA EKCIIOPTHO-
IMINOPTHUMU ONEPALIAMMUA HMIAINMPUEMCTBA .................oe.ee. 53
3.1. YMOBM 1 UYHMHHMKH PO3BHUTKY €KCIOPTHO-IMIIOPTHOI JiSIIBHOCTI
CTUBIIOPHOTO TTIITPHEMCTBA ...+ svueeevrreesnreesssssnessssaessssssesssssseesssssnsssssssessssseensnns 53
3.2. IlpoektyBaHHS MUIAXIB PO3BUTKY EKCIIOPTHO-IMIIOPTHUX  OIEpalrii
TOB «XepcoHChKA CTUBITOPHA KOMITAHII . .vvnvsseneeenneeenneeennneanneeeannnnnns 64
1277103 (03307 001 (013 1031 € By 20K T 69
PO3J1J1 4. OXOPOHA ITPALI Y TOB «XEPCOHCBKA CTUBIAOPHA
KOMITAHISD) ..o e 71
4.1. 3arampHa xapakTtepuctuka poboyoro wmicust y TOB «XepcoHchka
CTUBITOPHA KOMITAHI .+ ..uuvtennteeenteteenteeeenteeeenee e eeteeeaneeeaaeeeanneeannanns 71
4.2. OpraHizarifHo-TeXHIYHI 3aX0IU 3 OXOPOHHU MPAITL veevvrenrreenreannreannnnnns 74
4.3. ExonomiuHa eeKTUBHICTHh 3aXOJ(iB OO MOJIIMIIEHHS YMOB 1 OXOPOHU
11101211 § IR 78
1237 (95 00):3:97 001 (1 01031 § k1 | A0 S 82
BUCHOBKM ... e, 83






	Кваліфікаційна робота
	З  А  В  Д  А  Н  Н  Я

	НА КВАЛІФІКАЦІЙНУ РОБОТУ СТУДЕНТУ

